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Introduction

Welcome to the FMCO Inventory Management System (IMS). This manual is for FMCO staff and
managers who use the system day to day: administrators who set it up, warehouse teams, drivers, food
safety officers, branch staff and approvers.

How This Manual Is Different

Instead of describing each screen on its own, this manual follows one item on its whole journey through
the system. Every chapter uses the same example records, so you can see how each screen feeds the next
one: alitre of milk is set up, received from a supplier, requested by a café, approved, packed, inspected,
delivered, received and finally used on the POS.

The manual has three parts:

e Part A — Set Up the System (Modules 01-14): the master data that must exist before any stock can
move.

e Part B — Run the Journey (Modules 15-24): the day-to-day flow from supplier delivery to the POS
serve, step by step and role by role.

e Part C — Control Stock and Report (Modules 25-33): warehouse and branch stock, counting, second-
person approvals, stock exceptions, reports, feedback, notifications and the audit log.

NoTE Note on Language
The system supports English and Arabic. Use the EN / 4 »= toggle in the top bar to switch. Arabic switches the
whole screen to right-to-left.

NoTE What You See Depends on Your Role

The left-hand menu only shows the sections your role can access, and some buttons only appear with the right
permission. Each module lists the role that performs it. If a button is missing on your screen, ask your

administrator for access.




System Overview and the Example Journey

The FMCO IMS connects four places: the supplier who delivers goods, the warehouse that holds them,
the branch (café) that uses them, and the POS where products are served. Every stock movement
between them is recorded in the stock ledger.

How Stock Is Organised

¢ Inventory items: the physical goods you stock (e.g. Fresh Milk), counted in their stock unit (e.g. litres).

e Products: what the POS serves (e.g. a drink). A product's recipe says which items, and how much of
each, are used per serve.

e Warehouses: central holding facilities that supply branches. Stock inside a warehouse sits in bins
(shelf positions) as lots with expiry dates.

e Branches: the physical locations where FMCO operates. Each branch owns its storages, kitchens and
menus.

e Mainstorage: every branch has exactly one. It receives every delivery and is where POS sales are
deducted from.

e Kitchens: the POS registers of a branch. A kitchen shows a menu and sells from the branch's Main
storage.

The Example Used in This Manual

All screenshots use the following test records. The names start with "QA" because they were created on
the test system for this manual.

RECORD EXAMPLE USED

Inventory item QA Fresh Milk (QA-MILK-001), stock unit LTR (litre)

POS product QA Milk Training Drink (QA-DRINK-001); recipe: 0.2 LTR QA Fresh Milk
per serve

Supplier QA Demo Dairy Supplier (QA-SUP-DEMO)

Warehouse and bin QA Demo Warehouse (QA-WH-DEMO), bin A-01-01 "QA Dairy chiller"

Branch and Main storage QA Demo Cafe (QA-DEMO-01), Main storage QA-DEMO-01-MAIN

Kitchen (POS register) and QA Demo Cafe POS (QA-POS-DEMO), menu QA Demo Menu

menu

Vehicle QA Demo Van, plate QA-0001

The milk is a simplified example: a real latte also uses coffee beans and a cup, which you would add to the
recipe in exactly the same way.



The Journey at a Glance

Supplier delivers20LTR >  Goods-in (warehouse) -> Supplyrequest5LTR - PMapproval -
Client approval - Reserve,pick&pack - Qualitycheck - Dispatch - Driverdelivery -

FSOinspection > Branchreceipt -> POSserve(-0.2LTR)

Who Does What

Super Admin / Administrator Set up master data, users, roles and settings (Part A).

Warehouse Staff Record goods-in, prepare, pick and pack orders,
create dispatches.

Warehouse Manager Post goods receipts and release dispatches; oversee
warehouse stock.

Barista Raise supply requests for the branch, receive
deliveries, count branch stock.

Project Manager First approval of supply requests.

Client Representative Final approval of supply requests.

Quality Inspector Inspect packed orders before dispatch.

Driver Collect, transport and hand over deliveries.

Food Safety Officer (FSO) Inspect deliveries at the branch before they are
received.

POS Operator Serve products on the POS.

iMpORTANT Two People for Key Steps

Some steps must be completed by a different person from the one who started them (for example, posting a
goods receipt or approving a large stock change). Plan your team so that two authorised users are available.



Getting Started

Signing In

Open the FMCO IMS address in your browser. The sign-in page has an English / Arabic switch at the top
right.

1. Enter your work Email * and Password *.

2. Click Signin. The screen your role starts on opens (see "What Each Role Sees" below).

mgﬁ

Welcome back

Sign in with your work email to continue.

Supplies, stock and
branches in one place.

Email *

From request to branch receipt, every step is tracked. Pasawond®

Branch counter? POS login

Fig G.1 — Sign-in screen (English)

FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

EN/ys* Switch the whole application between English and
Arabic (right-to-left). Available on every screen.

Email * / Password * Your work email and password, given to you by your
administrator.

Verify account For a new account. Enter your email, password and
the 6-digit code sent to your email, then click Verify
and signin.

POS login The counter login for branch POS staff (see below).
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Fig G.2 — Sign-in screen in Arabic

mgﬁ

Verify your account

Enter the 6-digit code sent to your email. You will be signed
in automatically after verification.

Supplies, stock and
branches in one place.

Password *

From request to branch receipt, every step is tracked.

« Raise supply requests and route them for approval Verification Gode®

«  Prepare, dispatch and receive deliveries at every branch

«  Follow stock, batches and expiry dates live & digits from your emal

Back to Sign in

Fig G.3 — "Verify your account"

POS Login (Branch Counter)

POS operators click POS login on the sign-in page. The FMCO POS page says: "Counter login for branch
staff. No prices — this records stock only." Enter Email and Password and click Open POS counter. "Staff
login" returns to the normal sign-in page.



< FMCOPOS
=~ m

ﬂgﬁ

POINT OF SALE

Welcome back
Counter login for branch staff. No prices — this records stock
anly.

Email *

FMCO POS

The branch counter for recording product serves. Password *

Open POS counter

Not a POS user? Staff login

Fig G.4 — POS counter login

NoTE Forgotten Password

Ask your administrator. They can set a new password for you in Admin - Users (Module 12).

The Top Bar and Your Account

e Language —EN/s.
e Bell — your alerts, live, with the number unread. "Mark all read" clears them; "View all notifications"
opens the Notifications page (Module 32).

¢ Account menu (your name and role) — your email and role, Notifications, Alert preferences (choose
which alerts you receive in-app and by email) and Sign out.

e Onsmall screens the left menu opens from the menu button at the top left. Sign out is also at the
bottom of the left menu.
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a
Alerts
& e A Markallread
08 Dashboard Good mornlng, oo l Live - WebSocket - 239 unread squests Refresh
a
Scheduled reports ready - 3/3 .
Pisie B — Warshsiice Low-stock report: 84 re Demand forecast: 0 row(s);
Quantity variance report: 0 row(s)
Last 7 days ~  Allbranches v Allwarehouse 7"¥2026.0790
= Ees Consumption variance - Fresh Whole Milk 1L .
Chilled - QA R12 Verify Branch 1
Inventory  Comsumption  Food Safety  Audit Trail expected 0 (no rcorded ueags, fhrashold
2026-11-03 - 2026-11-09
Supply Requests
A D p— 2 requests in period Approvals clear - O1in transit - 0 delivered today - Consumption variance - Fresh Whole Milk 1L e 239 unread notifications
Chilled - QA R13 Retest Branch 1
& i = Unexplaine s 0no recorded usage, threshold
orrective actions Request volume - last 7 days 15%) at bra -
Totel (area) - supply (dashed) i ¥ ltion
View all notifications
Suppliers
Vehicles 140
open
Vehicle inspections
My deliveries
® Healthy 7% 10
3Nov 4Nov 5Nov 6Nov 7 Nov 8 Nov 9 Nov @/ Lowpock 6% 9
S — Total  — Supply ® Outof stock 86% 121
Warehouses:
End-to-end supply flow
Approval — warehouse — dispatch — receiving
Sign out .
@ Annrovale N _® Warehniica nren 1 @ Shortages n b
Sipaall aaod
EMCO Sunsy & iment B @ @
A Gypaiall aasi
e Good morning, Lol i
uper Admin
Date range Branch Warehouse Notifications
Last 7 days v Allbranches v Allwarehouses v Clearfilters Alert preferences
= Orders
Sign out
Inventory ~ Consumption  Food Safety  Audit Trail
Supply Requests
Sttt 2 requests in period Approvals clear - O in transit - 0 delivered today - No pending FSO inspections - 9 low stock - 121 out of stock - 239 unread notifications
Corrective actions Request volume - last 7 days Stock health
Total area) - supply (dashed) Warehouse + branch lines by condition
Suppliers
Vehicles 140
open
Vehicle inspections
My deliveries
® Healthy 7% 10
3Nov 4Nov 5 Nov 6 Nov 7 Nov 8 Nov 9 Nov @il owistach f% 9
Branches — Total Supply ® Out of stock 86% 121
Warehouses
End-to-end supply flow
Approval — warehouse — dispatch — receiving
Sign out . . ________________________________________]
@ Annrovals N 8 Warshniica nren 1 @ Shortades n v

Fig G.6 — Account menu

The Dashboard

Left menu - Dashboard. It gives managers a live picture of requests, stock and deliveries. Use the filters
Date range (Today, Last 7 / 14 / 30 days), Branch and Warehouse; Clear filters resets them. Open
requests and Refresh are at the top.
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Refresh

98 Dashboard Good morning, da=i Open requests

Date range Branch Warehouse
POS
Last 7 days e All branches ¥ All warehouses * Clear filters

= Orders
RET A
Inventery ~ Consumption  Food Safety  Audit Trail
Supply Requests

2 requests in period Approvals clear - O in transit - 0 delivered today - No pending FSO inspections - 9 low stock - 121 out of stock - 239 unread notifications

j Stock approvals

Comective actions Request volume - last 7 days Stock health
Total {area) - supply (dashed) Warchouse + branch lines by candition

AREHOUSE & DELIVER
Suppliers
Vehicles 140
open

Vehicle inspections

My deliveries

® Healthy 7% 10

EE 3Nov 4 Nov 5 Nov 6Nov 7 Nov 8 Nov 9 Nov ® Low stock 6% 2

9 Branches — Total Supply ® Out of stock 86% 121

Warehouses
End-to-end supply flow
Sin out )
Fig G.7 — Dashboard — Operations tab
TAB WHAT IT SHOWS

Operations Request volume, stock health, the end-to-end supply

flow (approvals > warehouse - dispatch >
receiving), requests by branch, shortages, delivery
performance, dispatch status, attention priorities,
expiry window, cycle time, inspections, queue depths,
critical low stock, stock alerts and quarantine holds.
Lower down: the Open requests table (Export Excel,
View all), System alerts and Quick actions.

Inventory On hand, reserved, in transit, quarantined, damaged
and expiring stock, with links to warehouse stock,

branch stock, lots, quarantine and low stock.

Consumption Usage by item and product, POS serves, waste and
adjustments, with links to the consumption reports.

Food Safety Inspections and their results, rejections, corrective
actions (open and overdue) and quarantine.

Audit Trail User actions and stock movements in the period,
with links to the audit log and transaction reports.

Many cards can be clicked ("Tap a bar to open that queue"). The Quick actions at the bottom open the
most used screens directly: Create daily order, Approvals queue, Warehouse queue, Ready for dispatch, In
transit, My deliveries, FSO inspections, Branch receiving, Reports and Notifications.
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08 Dashboard

Delivery performance Open request mix Dispatch status Attention priorities
On-time, late, over ETA and in transit Open catalogue supply reqs Live disy h counts by status Tap a bar to open that queue
POS
1 Low stock items 9
L]
= Orders
o o o 0
B Supply Requests Ontime  Lat R
® Supply requests... 100% a G
[ Stock approvals
4 Comective actions Expiry window Cycle time & wait queues Inspections by result

Warehouse lots still on hand, by d Average hours and open approval wait buckets Receiving inspections in the selected peri

<3days ) e
@© Suppliers
4-7 days 0
b Vehicles
0
. = 8-14 days 1 clear
Lb Vehicle inspections . 5 b "
; ® avgapproval (1) 25 ® Avgtransic(n) o
L Mydeliveries =
i . i o No inspections in this period
. n o
© Branches
Live queue depths Critical low stock Stock alerts mix
A1 Warehouses arehouse, dispateh and stock alerts Lowest an-hand us reorder e Healthy vs low vs out-of-stock lines
Warehouse prep 1 Fresh Whole Milk 1L Chilled 2
® 1
S Ready to dispatch 1 Arabica Coffee Beans 1KG 6
[ 1 —

Fig G.8 — Dashboard — more Operations cards

Sipaiall aasd
FMCO supply & Inventory n = Q Super Admin

- o
e Good morning, Ja=| Openrequests  Refresh
Date range Branch Warehouse
POS
Last 7 days - All branches v All warehouses v Clear filters
Orders
Operations m Consumption  Food Safety  Audit Trail
Supply Requests
Stock approvals
Inventory

o On hand, reserved, in transit, quarantined, damaged, and expiring stock

Stock health Expiry window Stock mix
Suppliers . g
Lines by condition Warehouse Lots sillon hand, by days to expiry Health, reserved, quarantine and intransi
Vehicl
sNCes <3days 0 Healthy 10
Vehicle inspections e o oy o
-
My deliveries
8-14days 1 Out of stock 121
Reserved lines 3
Branches i
® Healthy 7% 10
Open quarantine 0
e ® Lowstock 9
® Out of stock a6% 121 In transit 0

Sign out
Critical low stock

Fig G.9 — Dashboard — Inventory tab
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Dt Good morning, daz Onsnrsquests] i Rsfresh

Date range Branch Warehouse
POS
Last 7 days o All branches ¥ All warehouses *

Operations  Inventory  Consumption [MZTRESNN  Audit Trail

Food Safety

Corective actions Inspections, decisions, non-conformances, quarantine, and corrective actions

Orders

Supply Requests

j Stock approvals

Inspections by result Corrective actions
© Suppliers
i Receiving inspections in the selected period Open vs overdue corrective actions.

Vehicles

Vehicle inspections

My deliveries clear

© Branches Opan cormective actions Overdue corrective actions
No inspections in this period

2 Warehouses

PENDING INSPECTIONS REJECTED (PERIOD) WITH CORRECTIVE ACTION

0 0 0

CATALOGUE

Sign out

Fig G.10 — Dashboard — Food Safety tab

What Each Role Sees

Each role sees only the menu items it needs and starts on the screen it uses most.

ROLE STARTS ON LEFT MENU
Super Admin / Dashboard All menus: Counter, Requests & approvals, Warehouse &
Administrator delivery, Stock & branches, Stock catalogue, Menu & POS,

Insights, Admin.

Warehouse Supply Requests Dashboard; Supply Requests, Stock approvals, Corrective

Manager actions; Suppliers, Vehicle inspections; Warehouses; ltem
categories, Units of measure; Reports, Notifications; Devices,
Stock exceptions.

Woarehouse Staff Supply Requests Dashboard; Supply Requests; Suppliers, Vehicle inspections,
Warehouse stock; Notifications.

Quality Inspector Supply Requests Supply Requests, Corrective actions; Notifications.
ready for quality
check

Driver My deliveries No left menu — a phone-sized screen.

(handheld screen)

Food Safety Dashboard Dashboard; Supply Requests, Stock approvals, Corrective
Officer (Operations, Food actions; Notifications.
Safety, Audit Trail)

Barista Branch home Dashboard; POS, Orders; Supply Requests; Branch stock;
Notifications.



ROLE STARTS ON LEFT MENU

POS Operator POS counter (full No left menu.
screen)
Project Manager Supply Requests Dashboard; Supply Requests; Feedback, Notifications; Users.
waiting for their
approval
Client Supply Requests Dashboard; Supply Requests; Feedback, Notifications.
Representative waiting for their
approval

Barista: Branch Home

Baristas start on Branch home: today at a glance (orders today, returned orders, deliveries on the way,
pending receipts, low stock) and large tiles for their daily tasks — Auto-draft today’s order (fills a draft
from low stock and yesterday’s serves), POS counter, Create today’s order, Receive a delivery and
Satisfaction Feedback. "Needs your attention" lists returned orders and pending receipts.

Sl b0
FMCO supply & mnventory n we Q ° i

93 Dashboard Branch home Refrech

BRANCH WORKSPACE

Good morning, dabld

No deliveries waiting - 2 orders today

Auto-draft today’s order Open POS counter Refresh

BRANCH SNAPSHOT

= Orders

Supply Requests

Today at a glance Needs action
Branch stock

Returned, on the way, receipts, stock, and orders Tap a bar to open that queue

Returned orders 0

[\ Notifications

On the way 0
Pending receipts 0
Low stock 0
® Orders today 100% 2
WHAT DO YOU NEED TO DO?
Auto-draft today’s order POS counter

Fills a draft from low stock and yesterday’s Serve / consumption. Review and Full-screen till —tap products to deduct their ingredients from stock. No charge.
submit.

Tap to open — Tap to open —
Sign out

Fig G.11 — Branch home (Barista)

Warehouse Roles: the Supply Requests Queue

Warehouse managers and staff start on the Supply Requests list. The chips at the top count requests by
the step they are waiting on (e.g. Pick items, Temperatures, Inspect vehicle); click a chip to filter, and Open
to work on arequest.
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Supply Requests
Stock approvals

Corrective a

Suppliers

Vehicle inspections

Warehouses

Item categories.

Units of measure
HTS

Reports

Notifications

Sign out

Supply Requests

Home > Supply Requests

Search request number...

Al 4  Pickitems 1 Temperatures 2
Request Branch
SR-20261109-0001 QA Demo Cafe

SR-20261102-0001 QA Jeddah Tahlia Branch

SR-20261102-0002

QA Riyadh Olaya Branch

SR-20261102-0001 QA Jeddah Tahlia Branch

Showing 1-4 of 4

Inspect vehicle

Requested by

Gl aablo

gl s

Srsciall 20z

Sipiall sazi

Status

 Warchouse preparing

Pickitems

* Ready for quality check

Temperatures

® Ready for quality check

Temperatures

© Quality check done

Inspect vehicle

oFgpell By

ehouse M

- <

Y Filters

Lines Order for Created
i 9Nov2026 8 Nov2026,21:29 w
3Nov2026 3 Nov2026,07:37 w
2 Nov 2026 2 Nov 2026, 14:35 m
2 2 Nov 2026 2 Nov 2026, 14:25 m
Rows 20 v  Pre Pagelofl Next

Fig G.12 — Warehouse Manager start screen



PART A

Set Up the System

Before any stock can move, the system needs to know what you stock,
where you keep it, who supplies it, what you sell and who does the work.
Complete these modules in order: each one uses records created in the
modules before it. All of Part A is done by a Super Admin or Administrator.

FMCO IMS - End-to-End User Manual
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Units of Measure &
01 Conversions

Tell the system how quantities are measured

Purpose

Every inventory item is counted in one stock unit (litre, kilogram, piece, box...). Conversions let people
enter quantities in a different unit — a recipe may use millilitres while stock is kept in litres. The system
converts automatically and always stores quantities in the item's stock unit.

Who: Super Admin / Administrator

How to Open It

Left menu - Stock catalogue - Units of measure. The page lists all units (Code, Name, Description,
Status, Actions). The Conversions section is at the bottom of the same page.

Sipiall aaod
FMCO supply & Inventory n - @ o an
-
88 Dashboard Units of measure
2 ’ Y Filter R T -+ Add unit
Home > Units of measure
PoS Code Name Description Status Actions
Orders BOX Box Packaging unit for cups, lids and sleeves  Active 2
GRM Gram Weight unit for spices and syrup conce... o Active zZ O
Supply Requests
% S KG Kilogram Weight unit for dry goods such as coffe... o Active Z
Corrective actions TR Liter Volume unit for milk and syrups * Active Zz O
AREHO
PCS Piece Count unit for cups and bakery items  Active Z O
Suppliers
Vehicles QA-RG-CASE-1104 Pantry Case - * Inactive P ARU)
Vehicle inspections .
QA-RG-SACHET-1.. Spice Sachet Sachets for pantry ingredients * Tnactive Y20}
My deliveries
= Showing 1-7 of 7 Rows 20 v Previous Pagelofl
9 Branches
Warehouses. Conversions

Factors used to convert quantities between packing/stock units (e.g. 1 box = 12 each). Direct factor is used when set; the reverse (1/ factor) applies automatically when
LoGUE only the opposite direction is configured.

Where an item has its own conversion, it is used instead of the global factor.

Sign out

+ Add conversion

Fig 1.1 — Units of measure — list of units

Example: Adding the Millilitre Unit

The system already has LTR (Liter). For our milk example we add ML (Millilitre).

1. Click Add unit. The "Create unit" form opens.
2. Enter Code ML and Name Millilitre.Optionally add the Arabic name and a description.

3. Click Save. ML now appears in the list and in every unit drop-down.



Spaiall dasi
B 2 0

a
Units Of m Create unit
; X Y Filter = List EECRVNTEN + Add unit
Home > Units of me
Code *
Code Status Actions
ML
BOX Letters, digits, hyphens and underscores only {e.g. K& or BOX-12). Saved in upper case. o Active. Z O
Name *
GRM o Active '
Millilitre J 20
KG Name (Arabic) o Active /AU
i !
B Optional. Shown when the app language is Arabi. O Zz O
Description
PCS * Active 2z O
‘QA-RG-CASE-1104  Inactive 2 O
P
QA-RG-SACHET-1. Description (Arabic) S Toase) Zz O
Showing 17 of 7 y Rows 20 v  Previous Pagelofl Next
Optional. Shown when the app language is Arabic.
Conversions Cancel a
Factors used to cor. n set; the (1/ factor) applie
only the opposite direction is configured.
Where an item has its own conversion, it is used instead of the global factor.
+ Add conversion 5

Fig 1.2 — "Create unit" form

FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Code * Short unit code (e.g. KG, BOX-12). Letters, digits,
hyphens and underscores only. Saved in upper case.

Name * The unit name in English (e.g. Millilitre).
Name (Arabic) Optional. Shown when the app language is Arabic.

Description / Description (Arabic) Optional notes about the unit.

Example: 1LTR = 1,000 ML

1. Inthe Conversions section click Add conversion.
2. Applies to: All items (global). From unit LTR - Liter, To unit ML - Millilitre, Factor 1000.
3. Optionally add a note, then click Save. The row shows "1 LTR = 1,000 ML",
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Active

a
PCS Piece Count unit for cups and bakery items. . 2z O
Create conversion .
‘QA-RG-CASE-1104 o Inactive Z O
Applies to*
‘QA-RG-SACHET-1.. * Inactive Z O
All items (global) v
An item overric or, for that item only — e.g. a box of milk holds 12 while a
ing the global factor. One of From/To must be the item
Showing 1-8 of 8 ep, not chained) Rows 20 v  Previous Pagelofl Next
From unit *
" LTR - Liter i
Conversions
Factors used to cor ; inset; (1/ factor) appli when
To unit *
only the opposite d
Where anitemhas ML - Millilitre -
B Factor (1 from unit = factor to units) *
Applies to 1000 Ttem
All conversion: Must be greater than 0 and at most 1,000,000. ¢ Searchitems by code or name
Nates Select item
QA training: litre to millilitre AR L i
Pick an item here to ju P
Optional. Up to 500 characters
Applies to Status Actions
S o o - |
© Acti !
Barista Milk 1L lds 24 cartons ive YU
" BOX.Box  PCS.piece  1BOX=12 Standard cup sleeve box holds 12 i 2 O i
e PCS packs
~oM - we A oM - »
Fig 1.3 — Adding the LTR > ML conversion
FMCO supply & Inventory
a
PCS Piece Count unit for cups and bakery items * Active Va
08 Dashboard
QA-RG-CASE-1104 Pantry Case - ¢ Inactive Z O
counter
[l pos ; 5 " a
QA-RG-SACHET-1... Spice Sache! Sachets for pantry ingredients * Inactive VAR
= Orders
Showing 18 of 8 Rows 20 v P s Pagelofl
B Supply Requests
[4 stock approvals Conversions
Factors used to convert quantities between packing/stock units {e.g. 1 box = 12 each). Direct factor is used when set; the reverse (1 / factor) applies automatically when
B e TTect e e tiane only the opposite direction is configured.
Where an item has its own conversion, it is used instead of the global factor.
+ Add conversion
© Suppliers
Applies to Status Item
b Vehicles
All conversions v All statuses M Search items by code or name
b Vehicle inspections SRR
C Mydeliverics Search and select an item ~
Pick an iter here to jump straight toits c
© Branches Applies to From To Factor Notes Status Actions
[ Warehouses e DAL BOX.Box PCS:Pieca  LBOK=24 Oat milk case holds 24 cartons o Active 2
Barista Milk 1L PCS
T BOX . Box  PCS.Piece  1BOX=12 Standard cup sleeve box holds 12 —_ P
. pCcS packs
Sign out
fom ve 2 nou- v

Fig 1.4 — Conversions list after saving

FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Appliesto * All items (global) or One item (override). An item

override wins over the global factor for that item
only (e.g. a box of milk holds 12 while a box of cups
holds 50). For an override, one of From/To must be
the item's stock unit.

From unit */ To unit * The two units being converted. Conversions are
single-step, not chained.



FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Factor * How many "to" units make one "from" unit. Must be
greater than 0 and at most 1,000,000. The reverse (1
/ factor) applies automatically.

Notes Optional, up to 500 characters.

Filters Applies to (All / Global only / Item-specific only),
Status, and Item — pick an item to jump to its
conversions.

NoTE Key Takeaway

Set up units and conversions first. A unit cannot be changed on an item after the item is created.
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Item Categories

02 Group inventory items so they are easy to
find and report on

Purpose

Item categories organise the inventory catalogue (e.g. Beverages » Coffee, Dairy & Chilled). Every
inventory item belongs to one category. Categories can have one level of sub-categories.

Who: Super Admin / Administrator

How to Open It

Left menu - Stock catalogue - Item categories. The list shows Name, Code, Description, Stock items,
Status and Actions. Sub-categories are shown under their parent; use "Collapse all" to fold them.

Sigpaiall sacl
FMCO supply & nventory n @ Q e
© Dashbsend Item categories
Filt i= List AN + Add cate
Home > Item categories ¥ Filter an Cards catgony.
Collapse all
POS
Name Code Description Stock items Status Actions
= Orders
v Beverages - wlo.. 2sub-categories BEV All hot and cold drink ingredients. 2 o Active 2 O + @
Supply Requests :
Coffee Beans - 33,8l g BEV-COFFEE - 1 ® Active Z O w
| Stock approvals
Tea - gladl BEV-TEA Loose-leaf and bagged tea. 0 ® Active 2 O w
Cerrective actions
® Dairy & Chilled DATRY - 3 * Active 2 O+ @

© Suppliers

Vehicles

Vehicle inspections

My deliveries

HES

@ Branches

21 Warehouses

Sign out

Fig 2.1 — Item categories

Example: Creating "QA Dairy"

1. Click Add category.

2. Code QA-DAIRY, Parent category None - top-level category, Name QA Dairy.

3. Optionally add a description and a category photo, then click Save.



Sl el
B 2 0
Ite Create category

Code * Parent category
Collapse all
QA-DAIRY None — top-level category v
Letters, digits and hyphens only (e.g. BEV or BEV-COLD).  8/50  Picka top-level category to make this a sub-category. Two levels. Status Actions.
Saved in upper case, at most.
¥ Name* ® Active Z O + w
[ QA Dairy J
& Active ya !
Optional Arabic after - (2., Coffee - ag,al]. o @
Description
® Active Z O W
« hetive Z O + @
7
Optional. Up to 500 characters. 0/500

Category photo  Optional

Optional. Shown next to the category. Max 5 MB. Choosing a new photo replaces the current one.

Take photo Choose photo

No photos attached — you can continue without them

Gancet B

Fig 2.2 — Creating an item category

FIELD /BUTTO WHAT IT MEANS & HOW TO USE IT

Code * Letters, digits and hyphens only (e.g. BEV or BEV-
COLD). Saved in upper case. Up to 50 characters.

Parent category Leave as "None" for a top-level category, or pick a
top-level category to make this a sub-category. Two
levels at most.

Name * The category name. Optional Arabic can be added
after a"" (e.g. Coffee - 854aJ).

Description Optional, up to 500 characters.

Category photo Optional. Take a photo or choose a file (max 5 MB).



\[e]n]V] N2

Inventory Items

03 Create the physical goods that you store and
move

Purpose

Aninventory item is a physical good you hold in stock — milk, coffee beans, cups. It is not what the POS
sells; that is a product (Module 09). The product's recipe links the two. When an item is created its stock is
zero everywhere: stock arrives later through goods-in (Module 15).

Who: Super Admin / Administrator

How to Open It

Left menu - Stock catalogue - Inventory items. The list shows Item (name, code), Barcode, Category,
UoM, Unit cost (SAR), Flags (Catalogue / Temp / Ambient), Status and Actions (Edit, Activate/Deactivate, :
- Remove).

sallen] |
FMCO supply & nventory ﬂ ws Q o Super Admin

98 Dashboard Items
Y Filter 83 Cards [EEEWEEETEY
Home > Items
POS Item Barcode Category UoM Unit cost (SAR)  Flags Status Actions
Ortiers Arabica Coffee
Beans 1KG Coft KG— « Catalogue
~  COF-ARE-IKG 6281000000102 s SAR68.50 o Active 2
iy Beans Kilogram e Ambint
6281000000102
Supply Requests
Chacolate Syrup
/| Stock approvals 750ml )
- SYR-CHC-750ML 6281000000105 Beverages LTR — Liter SAR22.75 ® Temp * Ambient ® Active 2
Barcode
Corrective actions 6281000000105
AREHO R _ FreshWholeMilk 1L oo o) Dairy & KG— - G o 2
MLKWHLAL Chilled Kilogram
Suppliers
Fresh Whole Milk 1L
Vehicles i Chilled » Catalogue
=0 Vo 6281000000101 Daire LTR — Liter SAR6.26 SR 2
= Chilled S
Barcode
Vehicle inspections 6281000000101
My deliveries Granulated White .
- SugarikG SUG-WHT-1KG Beverages — e catalogue o Active 2
Kilogram
SUG-WHT-1KG
9 Branches —  OatBaristaMikil  oppy g ey Fos= — e catalogue R 2
OAT-MLK-1L Chilled Piece
Wareh
arEnduses Paper Coffee Cups
120z s .
LOGUE ~  CUP-PPR-1207 6281000000104 Boverages .o SAR035 e Catalogue * Inactive £ O
6281000000104
Sign out
NAENIT & ROTH Coffee KG— i Y

Fig 3.1 — Inventory items list

Example: Creating "QA Fresh Milk"

1. Click Add item. The "Create item" form opens.

2. ltemdetails: Item code QA-MILK-@01,ltem name QA Fresh Milk,Category QA-DAIRY, Unit of
measure LTR - Liter. Leave Barcode blank to use the item code as the barcode.

3. Stock & cost: Unit cost 6.00.



4. Handling: keep Active catalogue item ticked, tick Requires temperature control and enter Min °C o,
Max °C 4 (milk is chilled).

5. Click Save. The item appears with the flags Catalogue and Temp.

Status Action
Ttem code * Ttem name *
QA-MILK-001-DEMO QA Fresh Milk
* Active 2z O
and hyphens oy (e ITM-001).Saved in upper

Lettrs

Ttem name (Arabic)

e 2 O

oo
i
H
N

=

~  Description (Arabic)

Category * Unit of measure *

QA-DAIRY — QA Dairy v LTR—Liter v

Local content code

GAFULLANORMAL  NORMAL Beans Kilogram
QAFULLA
QA-FULL-A- Coffee KG— = = ey o
jRECROEH REORDER Boans. Kilogram e =) £ Ol o

Fig 3.2 — "Create item" — item details

Spaiall dasi
B 2 0
s

STOCK & COST A
Ite Unit cost Units per box -
SR B8 Cards + Additem
Home
6.00
Catalogue cost in SAR for reports — not shown on Serve How many fit in one shipping box — used to auto-pack. Whole 5
Tten number, atleast 1. Leave blank to pack manually. Status Actions
HANDLING
- Active catalogue item Requires temperature control ® Active Z
[ ] Requires ambient temperature control
= Min°C* Max °C * = ® Active 2 O
o { g : ]
= | o Active 2 O
Catalogue photo  Optional
Product photo for ordering and stock screens. Skip if you do not have one. Max 5 MB.
: « Active 2z O
= AUl Choose photo &
No photos attached —you can continue without them
- | o Active 2 O
v
] o - | w2 O
- ® Inactive 2 O
Barcode:
5281000000104
v

& Catalngus

Fig 3.3 — "Create item" — stock & cost and handling

FIELD /BUT WHAT IT MEANS & HOW TO USE IT

Item code * Letters, digits and hyphens only (e.g. ITM-001). Saved
in upper case.

Item name */ Item name (Arabic) The name shown on every stock screen.



FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Barcode

Description / Description (Arabic)
Category *

Unit of measure *

Local content code

Unit cost

Units per box

Active catalogue item

Requires temperature control / ambient
temperature control

Catalogue photo

Order and Issue Units

GTIN or supplier barcode. Optional — letters, digits
and._-only. Leave blank to use the item code as the
barcode. "Scan barcode with camera" fills it from the
device camera.

Optional, up to 1,000 characters.
The item category (Module 02).

The stock unit. Locked after create — stock
quantities and costs use this unit.

Optional local content classification code.

Catalogue cost in SAR for reports — not shown on
Serve.

How many fit in one shipping box — used to auto-
pack orders. Whole number, at least 1. Leave blank to
pack manually.

Only active items can be ordered, received and
counted.

Marks chilled/frozen or ambient goods. Temperature
control asks for Min °C * and Max °C * used during
inspections.

Optional product photo for ordering and stock
screens (max 5 MB).

Open an existing item with the pencil icon to see Order and issue units: the units the item can be entered
in. QA Fresh Milk shows LTR (Stock unit) and "1 ML = 0.001 LTR - Global" from the conversion set up in

Module 01.



Edit item

Attach a catalogue photo now — it is optional.

HANDLING

Active catalogue item Requires temperature control

[] Requires ambient temperature control

Catalogue photo  optional

Product photo for ordering and stock screens. Skip if you do not have one. Max 5 MB.

Senceiee

No photos attached —you can continue without them

Order and issue units
Units this item can be entered in. Quantities are always stered i its stock unit

LTR Stock unit
1ML=0.001LTR Global
v

s a

Fig 3.4 — Edit item — order and issue units

NoTE Key Takeaway
QA Fresh Milk is now known to the system, but its stock is O LTR everywhere. Nothing has been received yet.
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Stock Location Types
04 & Kitchen Types

Labels for branch storages and POS registers

Purpose

Stock location types describe the storage areas inside a branch (general storage, chiller, bar...). Every
storage must have one. Kitchen types categorise the POS registers of a branch (main register, kiosk, drive-
thru...). Every kitchen must have one. Neither type affects how stock is deducted: POS sales always come
from the branch's Main storage.

Who: Super Admin / Administrator

How to Open It

Left menu - Stock & branches - Branches, then click Stock location types or Kitchen types at the top of
the page. Both screens list Code, Name, Status and Actions and offer Filter, List / Cards and Add type.

smal st |
FMCO supply & Inventory n - Q o o aaan

B s Stock location types

Filts 88 card + Add
Home, ¥ Branches 1> Stk Iocationtypes 2 (Elliey m 0 fRee type

Code Name Status Actions

STORAGE Storage  Active 2

Showing 1-10f 1 Rows 20 v Pre Pagelofl

Fig 4.1 — Stock location types — STORAGE is used automatically for every branch's Main storage

Example: Creating the Kitchen Type "QA Main register"

A kitchen cannot be created until at least one active kitchen type exists. If the Kitchen types screen shows
"No types yet", add one first:

1. OpenKitchen types and click Add type. The "Create type" form opens.



2. Enter Code QA-MAIN and Name QA Main register (optionally the Arabic name).

3. Click Save. The type is created as Active.

Smatall aasi
B- 2 0

Kitchen types

Home > Branches > Kitchen types ¥ Filter 88 Cards
Code Name Status Actions

‘QA-MAIN QA Main register  Active 2 Q)

Create type

Showing 1-1 of 1 Rows 20 v Previous Pagelofl Next

Code* Name *

QA-MAIN QA Main register

Name (Arabic)

cancet a

© Branches

Fig 4.2 — "Create type" form for a kitchen type

. Soiallaasi |
FMCO supply & Inventory n » @ ° Super Admin

98 Dashboard Kitchen types 7 - n
Filts 88 Card Add
Home > Branches > Kitchen types ilter m ards type
counteR
[E] pos Code Name Status Actions
= B QA-MAIN QA Main register « Active 2
EQuE
B Supply Requests Showing 1-10f 1 o 20 o

[ stock approvals
2 Comective actions
AREH

© Suppliers

b Vehicles

b Vehicle inspections

G My deliveries

STOCK & BRANCHES

© Branches

7 Warehouses

Sign out

Fig 4.3 — Kitchen types after saving

FIELD /BUT WHAT IT MEANS & HOW TO USE IT

Code* A short unique code (e.g. MAIN, KIOSK, CHILLED).
Letters, digits, hyphens and underscores; saved in
upper case. Cannot be changed after creation.

Name * The readable name in English. Must be unique.



FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Name (Arabic) Optional but recommended — shown when the app is
in Arabic.

Edit (pencil icon) Change the Name or Arabic name. The Code is fixed.

Deactivate / Activate (power icon) Blocked while active storages (or kitchens) still use
the type. Inactive types cannot be chosen for new
records.

Filter / List / Cards Search by code or name, filter by status, switch the

view.
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Branches

05 Set up the cafés and sites where FMCO
operates

Purpose

A branch is a physical location where FMCO serves customers. Everything at that location belongs to its
branch: storages, kitchens, menus and their transactions. Supply requests are raised for a branch and
deliveries are received into it.

Who: Super Admin / Administrator

How It Works

Left menu - Stock & branches - Branches. Each card shows the branch name, code, status, city, a Stock
health bar (items tracked, healthy, low, out of stock) and counts of Kitchens, Menus and Stock locations.

Sipaiall aasd
FMCO supply & Inventory n = Q Sopatadan
=3t —rafiEhes Stock locati Kitch, Filt Add branch
T e T © Stock location types @ Kitchen types Y Filter + rancl
New branch 901 & Active  jadda, middle east PARUEE - QA 1748 Decision Retest Branch =~ 0a-0x-1748-8R Z O
 Inactive
STOCK HEALTH 1items tracked STOCK HEALTH 1items tracked
® 0 healthy ®1low 0 outofstock ®0 healthy ® 0 low ® 1 out of stock
Supply Requests
e : Kitchens Menus Stock locations Kitchens Menus Stock locations
ock approvals
£ 0 0 1 0 0 1
Corective actions
QA 1791 Main Retest Qa-1791-M-BR e Active  — 2 O 7 QA-1791-P approve branch  0A-1791-P-APPROVE 2 O #
© Active  —
Suppliers
STOCK HEALTH 2 items tracked STOCK HEALTH 2items tracked
Vehicles
® 0 healthy ® 2 low 0 outofstock © 0 healthy © 2 low ® 0 out of stock
Vehicle inspections
Kitchens Menus Stock locations Kitchens Menus Stock locations
My deliveries 0 0 2 0 0 2
=
Branches QA-1791-P cancel branch ~ 04-1791-P-caNCEL PARUEE - QA-1791-P reject branch  Qa-1791-P-REJECT Z () =&
o Adive - ° Active  —
Warehouses
STOCK HEALTH 2 items tracked STOCK HEALTH 2items tracked
. :
® 0 healthy ® 2 low 0 outofstock ® 0 healthy ®2 low ® 0 out of stock
Sign out
Kitchens Menus Stock lacations Kitchens Menus Stock locations -

Fig 5.1 — Branches — branch cards

Example: Creating "QA Demo Cafe"

1. Click Add branch.

2. Code QA-DEMO-01,Name QA Demo Cafe, City Riyadh, Region Riyadh Province.
3. Click Save. The branch appears as Active.
4.

The system automatically creates the branch's Main storage QA-DEM0-01-MAIN, named "QA Demo
Cafe - main".



Branches
Home > Branches

Create branch
New branch @

Code *

STOCK HEALTH
A
®0 healthy 8 .

QA-DEMO-01

Name (Arabic)

Kitchens,

0

QA 1791 Maing 99>

STOCK HEALTH
—
® 0 healthy ®

Address (Arabic)

Kitchens City

0 Riyadh

© Branches QA-1791-P cani
) &

STOCK HEALTH

. @ Spaiall sar] |
: Super o

»

© Stock location types © Kitchen types Y Filter + Addbranch

Retest Branch ~ QA-CX-1748-BR Z O
Name *

QA Demo Cafe 1items tracked

phens only (.g. FMCO-01).

ow ® 1 outof stock

Menus Stock locations

0

Optional. Shown when the app language is Arabic.

rebranch  0A-1791-P-APPROVE 2 O &

ow  ® 0 out of stock

Region Menus Stock lacations

o 2
Cancel E branch  Qa-1791-P-REIECT. 2 O #

2 items tracked STOCK HEALTH.

® 0 healthy ® 2 low ® 0 outof stock

Kitchens, Menus

® 0 healthy @ 2 low ® O out of stock

Stock locations Kitchens Menus Stock locations v

Fig 5.2 — "Create branch" form

FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Code *

Name * / Name (Arabic)

Address / Address (Arabic), City, Region

Edit (pencil icon)

Deactivate / Activate (power icon)

The Branch Page — Tabs

Letters, digits and hyphens only (e.g. FMCO-01).
Saved in upper case. Cannot be changed after
creation.

The branch name; must be unique. Arabic is shown
when the app language is Arabic.

Where the branch is. City and Region can be used to
filter the list.

Change the details. The Code stays fixed.

An inactive branch cannot be used for operations.
Deactivate only after its kitchens are deactivated
and storages are empty.

Click the branch name to open it. The header shows Items in stock, On hand and Low stock. The tabs are:

e Kitchens — the POS registers of the branch (Module 11).

¢ Menus — the menus offered at the branch (Module 10).

e Stock — storages and their contents, with Add storage and Count stock (Modules 06 and 26).

e Consumption — servings sold, items used, items wasted, stock-count losses and items running out for

Today / 7 days / 30 days / Custom.

e History — daily stock history per item (opening, received, outbound, adjust, closing).



Saiallsasi

FMCO supply & nventory n = Q o -

: Y Filter + Add kitchen
Dashboard Kitchens

QA Demo Cafe @os0-e1 o Active ITEMSINSTOCK  ON HAND Low SToCK
Riyadh, Riyadh Province o o 0
) Kitchens 0 = Menus 0 @ Stock @ Consumption < History

B Supply Requests

[¥ Stock approvals No kitchens yet

Add a kitchen under a branch and bind it to a menu.

+ Addkitchen

2 Cormective actions

@© Suppliers
b Vehicles
£® Vehicle inspections

Ch My deliveries

Sign out

Fig 5.3 — New branch page — Kitchens tab (empty until Module 11)

Sipaiall aasd
FMCO supply & Inventory n i Q Super Admin

a
i Refresh Open
98 Dashboard Consumption
QA Demo Cafe w-osio-o1 o active ITEMSINSTOCK  ON HAND Low STOCK
Riyadh, Riyadh Province o o o
I Kitchens © = Menus 0 @ Stock (O Consumption < History
E) Supply Requests Toda 30days  Custom
B b i i 2 Nov 2026 - 8 Nov 2026
[ stock approvals
SERVINGS SOLD ITEMS USED ITEMS WASTED STOCK-COUNT LOSSES RUNNING OUT
4 Corrective actions 0 0 [v] 0 0
Osales - 0aday items in this period items in this period items in this peried under 3 days of stock left
© Suppliers
Servings per day Top products
© Vehicles POS sales in this period By servings sold
No sales in this period
b Vehicle inspections
Cb My deliveries
chHEs
@ Branches 0 0 o 0 0 0 0
0 ® 3t o
[ Warehouses 0 ® sNov o
0 @ 7Nov o
0
Sign out
Byitem 0  Byproduct 0  Entries v

Fig 5.4 — Branch page — Consumption tab

NoTE Consumption Formula

Net use = sold + recorded + waste + count losses — count gains. Days of cover = branch stock + average daily

use.
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Stock Locations
06 (Branch Storages)

The places inside a branch where stock is
kept

Purpose

Storages are the stock places inside a branch: main store, chiller, bar. The branch total is the sum of all its
storages. Exactly one storage per branch is the Main storage (marked %).

Who: Super Admin / Administrator

Where to Find It

Open the branch and click the Stock tab. The left panel lists Storages ("1 active of 1", an "All storages /
Whole branch" row and one row per storage). The right panel lists the selected storage's items with All
items / Low stock views and a search box.

Swaiall et |
FMCO supply & Inventory n il Q o Super Admin
B Dnie Branch stock o
QA Demo Cafe Ghotio-o1 o active ITEMSINSTOCK  ONHAND Low sTock
EO= Riyadh, Riyadh Province o o 0
= Orders ) -
I Kitchens © = Menus 0 @ Stock @ Consumption < History
Supply Requests STORAGES Lactiveor 1 Allltems @  Lowstock @
, Al storages 0
Stock approvals Whole branch e Search by item name or code... Showing All storages Reserved: 0
Corrective actions * QADemo Cafe - main 0
QA-DEMO-OL-MAIN: Storage  Otems
vAREHO
+ Add storage No stock to show

Suppliecs No items match the current filters for this branch
Vehicles
Vehicle inspections
My deliveries
chEs
Branches

Warehouses

LoGUE

Sign out

Fig 6.1 — QA Demo Cafe — Stock tab with the automatically created Main storage

iIMPORTANT One Main Storage per Branch

The Main storage receives every delivery to the branch, and every POS sale and POS waste is deducted from it.
It cannot be deactivated. If a branch has no active Main storage, receiving and POS sales for that branch stop
with an error.




How to Add a Storage (Optional)

Our example only needs the Main storage. To add a chiller or bar:

1. Click Add storage. The "Create stock location" form opens with the branch filled in.

2. Choose the Type, enter a Code and Name (and optionally the Arabic name and Notes).
3. Switch on Main location only if this storage should become the branch's Main.
4

Click Save.

Create stock location

Type*

Select...

Code *

Main location

The branch's primary stock location. Only one per branct

Notes

Fig 6.2 — "Create stock location" form

FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Type * The stock location type (Module 04). Only active
types are listed.

Code */Name * / Name (Arabic) Code is unique within the branch, saved in upper case
and cannot be changed later.

Main location (switch) "The branch's primary stock location. Only one per
branch." Switching it on for a new storage moves
Main away from the previous one.

Notes Any extra information about the storage.

Deactivate / Activate A storage can only be deactivated when it holds no
stock and is not the Main.

FMCO IMS - End-to-End User Manual 34
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Warehouses &
07 Warehouse Bins

The supply facilities that stock your branches

Purpose

A warehouse holds large quantities of stock before it is sent to branches. Inside a warehouse, bins are the
exact shelf positions (aisle, rack, shelf) where lots are placed and picked.

Who: Super Admin / Administrator, Warehouse Manager

How It Works

Left menu - Stock & branches - Warehouses. Each card shows name, code, status, a "Central" badge if
applicable, location, Stock health and three figures: Warehouse bins, Lots with stock and Quarantine
holds.

- Q Spaial aasi |
FMCO supply & Inventory @ o an
-
88 Dashboard Warehouses
Home > Warshousss N+ Add warehouse
POS QA 1748 Decision Retest Warehouse ~0A-0x-1748-1H Y ARU) QA Dammam Overflow Warehouse  Qa-H-0m-01 Z O
o Inactive  —  Inactive  Damman, Eastern Province
= Orders
STOCK HEALTH 2 items tracked STOCK HEALTH 1litems tracked
® 0 healthy 0 low @ 2 out of stock ® 1 healthy ® 0 low @ 0 out of stock
Supply Requests
y Warehouse bins. Lots with stock Quarantine helds Warehouse bins Quarantine holds
Y| Stock approvals 0 o
Corrective actions
AREHO R QA Demo Warehouse ~QA-uH-DEMO  ® Active  Riyadh 2 O QA Full Main Warehouse 1  Qa-FULL-M-WL @ Inactive )
Suppliers =
STOCK HEALTH 1items tracked STOCK HEALTH 2items tracked
Vehicles
® 1 healthy ® 0 low ® 0 outofstock ® 0 healthy ® 0 low ® 2 out of stock
Vehicle inspections
Warehouse bins Lots with stock Quarantine hold: Warshouse bins Lots with stock Quarantine holds
My deliveries 1 1 0 0 0 0
£s
¢ Branches QA Full Main Warehouse 2 QA-FULL-M-W2 @ Inactive 2 O QA-FULL-P Approval Warehouse QA-FULL-P-AP-WH Z O
= o Inactive  —
Warehouses
STOCK HEALTH 2items tracked STOCK HEALTH 2items tracked
LocuE
® 0 healthy ©0low ® 2 outof stock ©0healthy © 0 low ® 2 outof stock
Sign out
Werehouse bins Lots with stock Quarantine holds Warehouse bins Lots with stock Quarantine holds v

Fig 7.1 — Warehouses — warehouse cards

Example: Creating "QA Demo Warehouse"

1. Click Add warehouse.

2. Code QA-WH-DEMO,Name QA Demo Warehouse, City Riyadh.

3. Switch on Central warehouse only if this is the main supply hub (see note).
4.

Click Save. The warehouse is created as Active.



Smaiall aasi
B @ Q=
Warehouses

»

QA 1748 Decisit Create warehouse % flow Warehouse ~ QA-WH-DHM-01. )
* Inactive et 1m, Eastern Province:
= Orders
STOcK HEALTH | Centralwarehouse » Litems tracked
O
® 0 healthy 8 Cod” Hame ow @ 0 out of stock
QA-WH-DEMO QA Demo Warchouse
Lots with stock tine holds
UEHEIE Letters, digits and hyphens only (=.g. FMCO-WH- £ Siog REntnecs
02). Saved in upper case. 1 1expied
City Region
QAFullMainw; | Rivadh house 2 Qa-FULL-H-2 e Inactive INC)
Address
STOCK HEALTH 2items tracked
—
@ 0 healthy @ ow @ 2 out of stock
Address (Arabic)
Warehouse bins Lots with stock Quarantine holds
caneet E
L S — 7w wn s aauv s cosition  QA-L-1108-HH e Inactive AU
* Inactive o =
(31 Warehouses
STOCK HEALTH 2 items tracked STOCK HEALTH 1items tracked
® 0 healthy ® 0 low ® 2 outofstock ® 0 healthy ® 0 low @ 1 out of stock
Warehouse bins Lots with stock Quarantine holds Warehouse bins Lots with stock ‘Quarantine holds v

Fig 7.2 — "Create warehouse" form

FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Central warehouse (switch) Makes this the system's main supply hub. Only one
warehouse can be central.

Code * Letters, digits and hyphens only (e.g. FMCO-WH-01).
Saved in upper case. Cannot be changed after
creation.

Name * Required and unique.

City, Region, Address, Address (Arabic) The warehouse location.

NoTE Central Warehouse — The Main Supply Hub

Supply requests are fulfilled from the Central warehouse by default. Marking another warehouse as Central
removes the badge from the previous one.

The Warehouse Page — Tabs

Click the warehouse name to open it. The header shows Items in stock, Low stock and Expiring (7 days).

The tabs are:
TAB WHAT IT SHOWS
Warehouse stock Live On hand / Reserved / Available per item, plus the
Bins panel (Module 25).
Goods-in Deliveries from suppliers: draft, check and post

goods receipts (Module 15).



TAB

Lots & expiry

Quarantine

Reorder alerts

Transactions

History

FMCO supply & inventory
pply y

Dashboard

Supply Requests
| Stock approvals

Corrective actions

© Suppliers
Vehicles
Vehicle inspections
My deliveries

HES

© Branches
Warehouses
vE

Sign out

WHAT IT SHOWS

Every lot with its expiry. Lot quantities guide FEFO
(first-expiry-first-out) pick suggestions. Filter: All lots
/ Expiring < 7 days / < 30 days.

Stock on hold (Open, Partly resolved, Released,
Destroyed, Resolved) and "Place on hold".

Suggested reorders for items at or below their
reorder level.

The warehouse stock ledger, filterable by type
(Receipt, Dispatch, Adjustment, Reservation,
Into/Out of transit...), reason, device and dates.

Daily stock snapshots.

Sigpaiall sacl
B 2 0
Inventory transactions Refresh
m QA Demo Warehouse 0a-is-oeio o active ITEMS IN STOCK Low sTacK EXPIRING (7 DAYS)
] 0 o 0
Riyad

@ Warehouse stock Goods-in < Lots & expiry 0 @© Quarantine 0 0 Reorderalerts & Transactions (O History

Reason Device From

~  Anyreason ~  Any device v~ mm/dd/yyyy [m]

Transaction ID

(] Paste a full ID

No transactions

Movements appear as inventory operations run.

Fig 7.3 — Warehouse page — Transactions tab

Example: Adding Bin A-01-01

1. Open QA Demo Warehouse - Warehouse stock tab and click Add bin. The warehouse is filled in.

2. Code A-01-01,Name QA Dairy chiller,Aisle A,Rack o1, Shelf o1.

3. Click Save bin. The Bins panel shows "QA Dairy chiller - A-01-01-A/01/01"



Spaiall dasi
B 2 0

Warehouse stock + Addbin  Refresh
QA Demo Warehouse 0A-WH-DEH0  « Active ITEMS IN STOCK LOW STOCK EXPIRING (7 DAYS)
Riyadh o 0 o
Add warehouse bin «
) Warehouse st lerts & Transactions (O History
Code *
BINS
A-01-01
Whole warehouse

Everyitemalibins | |\ . arcode or item ¢ (8  Showing Whole warehouse

Nobinsyet Addenel QA Dairy chiller

(AL Aisle Rack Shelf
use stock
& o, oL siving and adjustments.
Notes

S m

@ Branches

31 Warehouses

Fig 7.4 — "Add warehouse bin" form

@ @ Q==

Warehouse stock *iAddbin, | Rafraih
QA Demo Warehouse atioe0  » ctive ITEMS IN STOCK Low sTock EXPIRING (7 DAYS)
Riya o o o
= Orders 5 = 2
@ Warehouse stock  [3] Goods-in & Lots&expiry © Quarantine © L Reorderalerts & Transactions O History
Supply Requests BINS active of 1 Allitems 0 Low stock 0

Item code, name, or barcode U Scan barcode or item ¢ @  Showing Whole warehouse

No warehouse stock

Balances appear after receiving and adjustments.

Vehicle inspections

My deliveries

Fig 7.5 — Warehouse stock tab with the new bin

FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Code * The bin identifier, unique within the warehouse,
saved in upper case. Use the [Aisle]-[Rack]-[Shelf]
format and label shelves to match.

Name * What staff see when looking up bins (e.g. "Dairy
chiller").

Aisle, Rack, Shelf, Notes Optional position details and notes (weight limits,
item type...).

Delete (bin icon) A bin that still holds lots with stock cannot be deleted
— move the lots first.
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08

Purpose

Suppliers

The companies that deliver goods to your
warehouses

A supplier delivers goods to a warehouse. Each goods receipt (Module 15) names its supplier, so deliveries
can be traced back. Branches never order from suppliers directly — they request stock from the

warehouse.

Who: Super Admin / Administrator, Warehouse Manager

Example: Creating "QA Demo Dairy Supplier"

1. Left menu > Warehouse & delivery - Suppliers > Add supplier.

2. Code QA-supP-DEMO,Name QA Demo Dairy Supplier.Add the contact person, phone and email if

known.

3. Click Save. The supplier is Active.

FMCO supply & nventory

95 Dashboard Suppliers
Home > Suppliers
POS Code
Orders QA-SUP-DAIRY

UV YRR Showing 1-1 of 1

{ Stock approvals

Corrective actions

Suppliers
Vehicles
Vehicle inspections

My deliveries

@© Branches

2 Warehouses
bauE

Sign out

Name Contact person

QA Al Safi Dairy Supplies -

Fig 8.1 — Suppliers list

Spaiallsat

Super Admin

g <
Y Filter 88 cards + Add supplier

Phone Email Status Actions

- - ' Inactive (0}

Rows 20 v Pre Pagelofl



Create supplier

Code* Name *

QA-SUP-DEMO QA Demo Dairy Supplier

Name (Arabic) Contact person

Notes (Arabic)

Fig 8.2 — Creating a supplier

FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Code */Name * / Name (Arabic) Identify the supplier on goods receipts and reports.
Contact person, Phone, Email Who to call about a delivery.
Notes / Notes (Arabic) Any extra information (delivery days, terms...).

FMCO IMS - End-to-End User Manual 40
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Products, Recipes &
09 Add-ons

What the POS serves, and which stock each
serve uses

Purpose

A product is what the POS serves — a drink or a pastry. Its recipe (ingredients) lists the inventory items
used for one serve. When a product is served, the system deducts those ingredients from the branch's

Main storage automatically. Products are grouped into product categories, which become the tabs on the
POS.

Who: Super Admin / Administrator

Step 1 — Create the Product Category

1. Left menu - Menu & POS - Product categories > Add category.

2. Code QA-TRAINING,Name QA Training Drinks.Optionally set the Display order (lower numbers are
listed first) and a photo shown on the POS category tab.

3. Click Save.
Spatall et
H = Q Super Admin
Prc Create category "
g9
Cards + Add categon
Home .m kil

Code * Parent category

QA-TRAINING None — top-level category v
Letters, digits and hyphens only (e.¢. BEV or BEV- 11/50  Picka top-level category to make this a sub-category. Two levels
COLD). Saved in upper case. atmost.
Name *

QA Training Drinks J
Optional Arabic after - (z.2. Coffee - asgal])
Display order

0
Lower numbers are listed first; equal numbers sort by name.
Description

P

Optional. Up to 500 characters. 0/500

Category photo ~ Optional

Optional. Shown on the POS category tab. Max 5 MB. Choosing a new photo replaces the current one.

Chosse photo

Fig 9.1 — Creating a product category

Step 2 — Create the Product and Its Recipe

1. Left menu > Menu & POS - Products > New product.



Basics: Code QA-DRINK-001 , Category QA-TRAINING - QA Training Drinks, Status Active, Name QA

Milk Training Drink.

Under Ingredients click Add, keep Item selected, choose QA-MILK-001 - QA Fresh Milk (LTR) and
enter Qty 0.2 (litres per serve). Leave Wastage % at O.

Click Create product. The product card shows "1 ingredient(s) - QA Fresh Milk 0.2 LTR".

a-

New product
Photo optional. Ingredients deduct from stock on each serve.

BASICS

Opti L
Menu photo  optiona Code* Category

Clear product photo helps baristas tap the
right drink on Serve. Max 5 MB. Choosing a

QA-DRINK-001 QA-TRAINING - QA Training Drinks  ~

new photo replaces the current one.

VT Choose photo

No photos attached — you can continue

The POS tab this product appears under. Manage
categories in Products — Categories.

Sub-category Status
No sub-categories in this category v Active v

Optional. Shown as a chip under the category tab on
the POS,

without them

[ 1s prep / sub-recipe

asauce or base} made from other ingredients. It never appears on menus — other

Name *

QA Milk Training Drink
Optional Arabic after - shows on Serve.
Description

Short note for counter staff

© Branches 4

i m

Fig 9.2 — "New product" — basics

ﬂ@c

New product

Photo optional. Ingredients deduct from stock on each serve.
Name *

QA Milk Training Drink
Optional Arabic after - shows on Serve.
Description

Short note for counter staff

Ingredients
Deducted from the branch main storage per L serve. Quantity uses each item's unit

B

Item Qty Wastage %

Opti L

+ Add

or QA-MILK-001 - QA Fresh Milk (LTR)

Product add-ons
Shared extras (e:

shot, syrups) offered on this product. Manage them under Product add-ons.

No product add-ons to assign yet. Create Extra shots or Syrups, then assign them here.

Fig 9.3 — "New product" — ingredients (recipe) and add-ons

@ °s’.‘p=,au..l..{hyi *

v + New product

=Y 23 Cards

v

(3 e
Ao

7 + New product

a

88 Curdn

v

e m



P
FMCO supply & nventory n @ Q S

Products :
“ A Open POS Import CSV + New product

Orders 5 g . .
° Active Inactive @ QA-TRAINING - QA Training Drin...

REQUES

98 Dashboard

Supply Requests QA-DRINK-001 QATramingDrinks  » Active

oM QA Milk Training Drink

Edit Delete

j Stock approvals
QF  lingredient(s)

Corrective actions QA Fresh Milk 0.2 LTR

@ Suppliers
Vehicles
Vehicle inspections
My deliveries

STOCK & BRANCHES

© Branches
7] Warehouses
CATALOGUE

Sign out

Fig 9.4 — Products list with the new product and its recipe

FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Menu photo Optional. A clear photo helps baristas tap the right
drink on Serve (max 5 MB).

Code * Unique product code (e.g. RCP-CAPPUCCINO).

Category The POS tab the product appears under. Products
with no category are shown under "Other".

Sub-category Optional. Shown as a chip under the category tab on
the POS.

Status Active or Inactive. Only active products appear on
the POS.

Is prep / sub-recipe For a prep item (a sauce or base) made from other

ingredients. It never appears on menus — other
recipes use it as a sub-recipe.

Name * / Description Optional Arabic can be added after a™"; it shows on
Serve.
Ingredients - Item / Sub-recipe Each line is an inventory item or a sub-recipe,

deducted from the branch Main storage per 1 serve.

Qty Quantity per serve, in the item's stock unit (shown
next to the field, e.g. LTR).

Wastage % Extra quantity allowed for normal preparation loss.

Optional The ingredient can be left out when serving.



FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Product add-ons Shared extras (extra shot, syrups) offered on this
product. Manage them under Product add-ons.

Import CSV / Open POS Import many products at once, or jump to the POS.

NoTE Item vs Product

QA Fresh Milk is an inventory item (it is stored and moved). QA Milk Training Drink is a product (it is served).
The recipe connects them: 1 serve = 0.2 LTR milk. Products have no selling price in the IMS.

Product Add-ons

Left menu - Menu & POS - Product add-ons. Create shared extras once (e.g. Extra shot, Syrups) with
New add-on, then offer them on the products that need them — or on all products. Our example does not
use add-ons.

Sipaiall aasd
FMCO supply & Inventory n ae Q o Super Rdmin

T e Product add-ons ° T
Home > Product add-ons lew add-on

COUNTER

[E Pos

No product add-ons yet

= Orders
Create Extra shots or Syrups once, then offer it on the products that
REQUES need it — or on all products

B Supply Requests
+ New add-on

[ stock approvals
2 Corrective actions
YAREHO

© Suppliers

b Vehicles

b Vehicle inspections

Cb My deliveries
STOCK & BRANCHES
© Branches
[ Warehouses
CATALOGUE

Sign out

Fig 9.5 — Product add-ons
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Menus

10 Choose what each branch's POS shows for
sale

Purpose

A menu is a set of product categories offered at one or more branches. Products in those categories
appear on the POS automatically — only active, non-prep products in active categories.

Who: Super Admin / Administrator

Example: Creating "QA Demo Menu"

1. Left menu > Menu & POS - Menus - Create menu.

2. Menu details: Name QA Demo Menu,Code QA-MENU-DEMO (optional — generated if left blank), Status
Active. Leave Default menu off.

3. Branches: select QA-DEMO-01 - QA Demo Cafe.
4. Categories on this menu: tick QA Training Drinks. Use "View products" to preview its products.

5. Checkthe footer ("1 categories - 1 products - 1 branches") and click Save menu.

M. @ @2

min
New menu

Name the menu, choose the branches that offer it, and pick the categories it shows,

i i 1 selected
Description Categories on this menu
Products appear live by categery —active, non-prep products only.

® QATraining Drinks X

Search categories...
Description (Arabic)

QA Training Drinks 1 products View products >

Default menu O

Used when a kitchen has. no pin and its branch has
o active menu. Only one menu ean be the default.

BRANCHES

Branches whose kitchens can use this menu.
Search branches...
QA-1791-P-CANCEL - QA-1791-P cancel branch ~ *
QA-1791-P-REJECT - QA-1791-P reject branch

RYD-OLY-01 - Riyadh Olaya Branch

<

Fig 10.1 — "New menu" form



P
FMCO supply & nventory n @ Q S

95 Dashboard Menus
Y Filter SRINE 58 Cards I + Createmenu
Home > Menus
counren
QA Demo Menu 2w

QA-MENU-DEMO - » Active

1 categories - 1 products - 1 branches

B Supply Requests

5 Showing 1-1 of 1 Rows 10 v Pre Pagelof1
[ Stock approvals

2 Cormective actions
waRe

@© Suppliers

b Vehicles

£® Vehicle inspections
G Mydeliveries

STOCK & BRANCHES

© Branches

7] Warehouses

Sign out

Fig 10.2 — Menus list with QA Demo Menu

FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Name * / Name (Arabic) The menu name.
Code Optional — generated if left blank. Must be unique.
Status Active or Inactive. An inactive menu is removed from

every kitchen that had it.

Description / Description (Arabic) Shown on the menu card.

Default menu (switch) Used when a kitchen has no menu set and its branch
has no active menu. Only one menu can be the
default.

Branches Branches whose kitchens can use this menu.

Categories on this menu The product categories shown on the POS. Products

appear live by category.

NotE Which Menu Does a Kitchen Show?

1. The menu set on the kitchen itself (Module 11), if active. 2. Otherwise an active menu offered at the kitchen's
branch. 3. Otherwise the company Default menu. 4. Otherwise no menu — the POS shows no products.



HOPELE Kitchens & POS
1 1 Devices

Set up the POS registers of a branch

Purpose

Akitchenis a POS register of a branch — a counter, kiosk or drive-thru window. It is where serves are
recorded. A kitchen is not a stock location: its sales are deducted from the branch's Main storage.

Who: Super Admin / Administrator

Dependencies

e An active branch (Module 05) and an active kitchen type (Module 04).

e Recommended: a menu offered at the branch (Module 10).

Example: Creating "QA Demo Cafe POS"

Open the branch QA Demo Cafe - Kitchens tab > Add kitchen. The branch is filled in.
Type QA-MAIN - QA Main register, Menu QA-MENU-DEMO - QA Demo Menu, Device No device.

1.
2.
3. Code QA-POS-DEMO, Name QA Demo Cafe POS.
4.

Click Save. The kitchenis listed as Active with its menu.

Gpaiall sasi
B 2 02
Kitchens " W Filter + Add kitchen
Create kitchen §
QADe Branch* ITEMSINSTOCK  ON HAND Low sTocK
Qc
Riyadh, R 0 0 0
QA-DEMO-01 - QA Demo Cafe v
“The branch this kitchen sells or. It stays with the branch once created
€ Kitchens ©
Type *
QA-MAIN - QA Main register ~
Classifies this kitchen (cafe, kiosk, drive-thru
Menu
QA-MENU-DEMO - QA Demo Menu L
The menu this kitchen sells (must belong to the kitchen's branch).
Device
No device »

Optional — the tablet or POS device bound to this kitchen

Code * Name *

QA-POS-DEMO QA Demo Cafe POS

Name (Arabic)

Ganeel a

Fig 11.1 — "Create kitchen" form opened from the branch



FMCO supply & inventory Kitchen created x )

i DSl -+ Acd kitchen

Dashboard Kitchens

QA Demo Cafe @h-bei-et  « Acive EMSINSTOCK  ON HAND Low stock

Riyadh, Riyadh Province 0 o 0

= Orders
) Kitchens 1 = Menus 1 @ Stock @ Consumption < History
Supply Requests Code Name Branch Type Menu Status Actions
Stock approvals QA-POS-DEMO QA Demo Cafe POS QA Demo Cafe QA Main register QA Demo Menu ® Active 2
Corrective actions
£ & DELIVERY, Showing 1-1 of 1 Rows 20 v Pre Pagelofl Ne

© Suppliers

Vehicles

Vehicle inspections

My deliveries

RANCHES

© Branches

7] Warehouses

Sign out

Fig 11.2 — Kitchens tab with QA Demo Cafe POS

FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Branch* The branch this kitchen sells for. Fixed once created.
Type * The kitchen type (Module 04). Required.
Menu The menu this kitchen sells. Optional; only menus

offered at this branch are listed.

Device Optional — the tablet or POS device bound to this
kitchen. A device can be bound to only one kitchen.

Code */Name */ Name (Arabic) Code is unique, saved in upper case and cannot be
changed after creation.

Deactivate / Activate Only active kitchens can sell.

Registering a Device (Optional)

Left menu - Admin = Devices > Add device. Enter Code and Name, choose the Device type (Warehouse,
Driver, FSO, Branch, POS, Other) and the fields that type needs, then Save. Bind a POS device to a kitchen
with the kitchen's Device field. Our example uses no device.
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Add device

Code *

[ e.g. WH-TAB-01

Name *

Warehouse handheld 1

Device type

Warehouse

Warehouse *

Select...

Platform

i0S/ Android / Web

Allow offline queue

Fig11.3 —

"Add device" form

49



MODULE

Users & Roles
12 Give each person the access their job needs

Purpose

Every person who uses the system has a user account with one role. The role decides which menus and
buttons they see. Branch staff and project managers are also linked to the branches they work for.

Who: Super Admin / Administrator

Users

Left menu - Admin = Users. The list shows Name/email, Role, Branches, Status, Verified and Actions.

Sipaiall aamd
FMCO supply & Inventory n = @ o Somer Admin

Users

H U E CLNSTEEN -+ Add user
ome > Users

Filtered by:  Search: fmco.com  Clear filters

Dashboard

POS
Name | Role Branches Status Verified Actions
Orders
o prrmovALS el s . Administrator (ADMIN) - S « Verified 2
E& ANV ROMNE opsadmin@fmco.com
Supply Requests .
an e Quality Inspector (QUALITY_INSPECTOR) = + Active o Verified 2
quality@fmco.com
¥| Stock approvals
;g'ff:ﬁ‘ ol Food Safety Officer (FOOD_SAFETY_OFFICER) = * Active o Verified pa
Corective actions soeimeacom
AREHO Spogl s Driver (DRIVER) = S o Verified 2 O
driver3@fmeo.com
Suppliers
a4 ;.;:HM, Driver (DRIVER) - ® Active ® Verified 2 O
Vehicles
il alo Driver (DRIVER) g + Tnactive « Verified 2 O
Vehicle inspections driver@fmeo.com
My deliveries S Warehouse Staff (WAREHOUSE_STAFF) = + Active « Verified VAU
st pjall B
i = Warehouse Manager (WAREHOUSE_MANAGER) - o Active © Verified Z
warehouse@fmco.com
9 Branches
@noladi i i o ) = Active Verified
(T > i I Client Representative (CLIENT_REPRESENTATIVE) g . 2
LoauE Sl &5 Project Manager (PROJECT_MANAGER) - ® Active ® Verified £
pm2@fmee.com
Sign out .
gumll Project Manager (PROJECT_MANAGER) - © Active  Verified 2 i

om@fmeo.com

Fig 12.1 — Users list

How to Create a User

1. Click Create user.

2. Sign-in: Email * and Password * (at least 10 characters, with a letter and a digit).

3. Profile: First name * Last name *, Phone.

4. Access: choose the Role * and, for baristas and project managers, the Assigned branches.
5

. Click Save. The user receives a verification email; an administrator can also verify the account from
the row's "More actions" menu.



. @ Spaiall sar] |
: Super o

Create user
B8 Cards  [EEEEEREEE
a
,  Newuser
Y Noemailyet ified Actions
SIGN-IN = Z O
Email * Password *
Verified 2 O
At least 10 characters, with a letter and a digit
Verified 720
PROFILE
First name * Last name * Verified 2 O
Verified 2 U
Phone
Verified 2 O
Access
Verified 2 O
Role *
Select a role v
Verified 2 O
Assigned branches
Verif I
Select a branch . . £ O
v
|
sl = /_ -
Sl s Project Manager (PROJECT_MANAGER) - © Active ® Verified 2 O

pm2@fmeo.com

Fig 12.2 — "Create user" form

FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Role* One of the 11 roles (see below).

Assigned branches Required for baristas (order, receive and count stock
for the selected branches) and for project managers
who should only approve those branches. Leave
empty for a project manager to cover every branch.
Admins always see all branches.

POS kitchens "All kitchens in their branches" or "Specific kitchens".
Decides where the user can sell; ordering, receiving
and stock cover the assigned branches either way.

New password (edit only) Leave blank to keep the current password.

Example: Linking Staff to QA Demo Cafe

For the journey, the existing barista, project manager and POS operator accounts were given access to QA
Demo Cafe by adding it to their Assigned branches, keeping their other branches.



Spaiall dasi
B 2 0

a
Edit user
B8 Cards  [EEEEEREEE
a
PROFILE
First name * Last name *
dabld Gammil o Actions.
Phone ified 2 O
ified 2 U
AccEss
Role * | 2
Barista (BARISTA) v
ified !
Assigned branches £ 0
Select a branch 4
fied 2 O
for Project Managers who should only approve those branches. Leave empty fora
ified 2 O
QA Demo Cafe
ified 2
POS kitchens &
All kitchens in their branches  Specific kitchens ified Vi U)
Can sell on every kitchen of the branches above. Ordering, receiving and stock cover those branches either way
¥ ifed Z O
sl
b i
pmewmCoicom = e 4 O
el Project Manager (PROJECT_MANAGER) - o Active G LA v

om@fmen.com

Fig 12.3 — Edit user — adding QA Demo Cafe to a barista's Assigned branches

A POS Operator (cashier) is linked to kitchens instead of branches: in Assigned kitchens pick the kitchen
(e.g. QA-POS-DEMO - QA Demo Cafe). Cashiers sell only on the kitchens assigned here; their branch
follows from each kitchen. Assign at least one kitchen for a cashier.

Smatall aasi
B @ Q=

a
Edit user "
B8 cards  [EEEVERTEEY
N
SIGN-IN
New password
J d Actions
Leave blank to keep the current password. If set: at least 10 characters, with a letter and a digit |
ified £ b
PROFILE
First name * Last name * ified 2 O
S sl
ified 2 O
Phone
ified £ U
Access
ified 2 U
Role *
POS Operator (POS_OPERATOR] 2 |
; (POS_ ) ified )
Branch Assigned kitchens
: ified |
Allbranches v Allkitchens assigned v Z 0
Cashiers sell only on the kitchens assigned here; their branch follows from each kitchen.
ified Z U
QA-POS-DEMO - QA Demo Cafe x
” ffed 2 O
i i
i 1
pma@mmco.com = dfed £ O
gl Al : _ - —— e B
S Project Manager (PROJECT_MANAGER) * Active * Verified 2 .

Fig 12.4 — Edit user — assigning a kitchen to a POS operator

Roles & Permissions

Left menu = Admin - Roles. Each role shows its number of permissions and users. Click Permissions to
see the permission groups (Approvals, Branch receipt, Branches, Corrective actions, Dashboard...) with
each permission's name, description and key.



Spaiallsel |
FMCO suppyy & 1nventory n - Q o Super Admin

Roles & permissions

Fil 88 Card
Home > Roles & permissions Y Filter m 88 Cards

98 Dashboard

POS Role 1 Permissions Users Status Actions
= Orders PrmalaneT G 20 assigned 6 users ® Active Z O e
SEme Driver (DRIVER)  Buitt
uitin
“ . rve ( ) 12 assigned 4 users o Active /2R ©]
Supply Requests
o Em Safety Officer (FOOD_SAFETY_OFFICER) Bulltin Pr— s ST 2 0 e
fos Operator (POS_OPERATOR)  Buitt-in 12 assigned 3 users ® Active 2 e
- ?Edmm'\ﬁtra(ul (ADMIN)  Built-in 104 assigned 1 users ® Active 2 O ©
© Suppliers
Gb Vehicles YV“'B"""SE Manager (WAREHOUSE_MANAGER) ' Bulltin 52 assigned 3 users ® Active 2 ©
Vehicle inspections i t-
= pe ?mea Manager (PROJECT_MANAGER)  Built-in 15 assigned e oAt 2 O ©
L Mydeliveries
]5]""‘” Adeis (SUPERADITY,) QIS 105 assigned 1users o Active 2 O ©
sTock
© Branches Suali(y Inspector (QUALITY_INSPECTOR)  Bulliin 15 assigned Bl s 2 O ®
fA1 Warehouses " n g
* Ellsnl Representative (CLIENT_REPRESENTATIVE)  Built-in 12 assigned 2 users ® Active 2 d [c]
Warehouse Staff (WAREHOUSE_STAFF)  Bullen 29 assigned 2 users o Active 2 O ®

Sign out

Fig 12.5 — Roles & permissions

Q Smatall aasi
S A
Y Filter 88 cards

a

RO] Permissions — Liwa)L - Barista

Home
Approvals (@8
Role tatus Actions
[]] pecide approvat steps (7] Receive approval escalations
| Approve, reject, or return requests at a configured Notified when a pending approval stays overdue past the
Bari appro 5 held by your role alation threshold e 2 b ®
& 2
apro ide
Driv [ Decide as Project Manager [[] Read approvals o/ Acte 2 O ©
! ect, or return requests at PM stage View pending aperovals and approval histary
cide-pn approvals:read
foo o Active 2 O ©
= [] Decide as Client Representative
sts at client stage
POS |
» Active
2 Z U@
Branch receipt
sar ot @B b T
[ Authorize branch over-receive [ Adjust branch receipts
Wan Authorize received quantity above FSO-approved -confirmation quantity corrections via adjustment .
n quantity workfow © Active 2 O ©
h-receiptsience branch-receiptsisdiust
Proj . 3 3 ® Active Z O ©
5 Confirm branch receipts Write branch receipts
Confirm branch receipt and add the stock to the branch Edit branch receive: antities before confirmation
main store branch-receipts ri
Supi branch-receipts:confirm 5 |
e s:c o Active
11 Z O @
Read branch receipts
Qua View branch recsiving receipts and pending deliveries Blactie Z O @
= 2

branch-receipts:read
v

Cliel : ;
: i w | /— - @

Warehouse Staff (WAREHOUSE_STAFF)  Builtin

¥ 29 assigned 2 users ® Active VAR U ©]

Fig 12.6 — Permissions of the Barista role

Row actions on a role: Edit (change its Name * and Description), Deactivate and Permissions.




Edit role

Name *

[ liupl - Barista

Description

Creates branch orders, receives deliveries into the branch main store,
and records branch stock activity.

“

caniel a

Fig 12.7 — "Edit role"

IMPORTANT Least Access

Give each person the role that matches their job. Approval and posting steps check the role and, in several
cases, that the approver is a different person from the requester.

FMCO IMS - End-to-End User Manual
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MODULE

13

Settings

Daily schedule, approvals and checklists for
the whole system

Purpose

Settings control rules that apply everywhere: the daily cut-off times, who approves supply requests, the
stock adjustment approval limit and the checklists used in inspections. Change them only after agreeing
with FMCO management.

Who: Super Admin (some settings: Administrator)

How to Open It

Left menu - Admin - Settings. Tabs: Daily schedule, Approvals, Approval ladder, Checklists, Import data,
Advanced.

Daily Schedule

sallen] |
FMCO supply & nventory ﬂ ws Q Super Admin

88 Dashboard Setﬁ ngs

Home > Settings

POS Daily schedule Approvals Approval ladder Checklists Import data Advanced

Orders
Daily schedule
Set the clock and currency used across branches, warehouse, dispatch, and POS, Times use 24-hour format (HH:mm) in the business timezone,

Supply Requests

Timezone * Currency *
A — Asia/Riyadh (Saudi Arabia) v SAR— SaudiRiyal v
One timezone for every daily job. Shown on POS and item cost.
Corrective actions
Branch order cutoff * Warehouse consolidation *
17:00 18:00
Suppliers Orders after this time wait until the next day. Default 17:00. When approved orders are bundled for picking. Default 18:00.
< Dispatch departure * Inventory daily close *
Vehicles P a i
19:00 23:30
Vehicle inspections
Current defaultis 19:00. Proposal mentions 07:00 AM — confirm with FMCO before changing. Current defaultis 23:30. Proposal mentions every moming 07:00 AM — confirm with FMCO before:
changing.

My deliveries
Expected travel time (minutes) *

= 60

Branches Used to estimate branch arrival after departure,

Harsnouses m

LoGUE

Sign out

Fig 13.1 — Settings — Daily schedule

FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Timezone */ Currency * The business timezone (e.g. Asia/Riyadh) and
currency (e.g. SAR).

Branch order cutoff * Daily time by which branches must submit supply

requests for the next operational day. Default 17:00.



FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Warehouse consolidation * Time the warehouse consolidates the day's approved
requests. Default 18:00.

Dispatch departure * Planned dispatch time. Default 19:00.
Inventory daily close * Time of the daily stock close/rollup. Default 23:30.
Expected travel time (minutes) * Used to plan deliveries.

Approvals and the Approval Ladder

The Approvals tab holds the approval timing ("Overdue after (hours)") and the Stock adjustment approval
limit: changes above this quantity wait for a second person (Module 28). 0 means a second person is never
required; the default is 20; only a Super Admin can change it.

Sipaiall aamd
FMCO supply & Inventory n = Q@ Sover Admia

5 Dashboard SEﬂ]ngs

Home > Settings

Daily schedule Approval ladder Checklists Import data Advanced

Approval timing
How long an approval step may wait before it is flagged. Who approves, when, and up to what limits is set in the approval ladder below.

EPR HE e Overdue after (hours) *

| Stock approvals 24
Pending aprovals older than this receive an averdue alert. At twice this duration the decision is
Corrective actions handed to Admin (approvals:escalate).

Suppliers
Vehicles : P
Stock adjustment approval limit

. . Absolute quantity on a single stock adjustment. Above this limit the change waits for a second person (Stock approvals). Shown on the Adjust stock form.
Vehicle inspections

Approval limit (quantity) *

My deliveries

20

CHES 0= never require a second person. Default is 20. Only a Super Admin can change this.

Warehouses

Sign out

Fig 13.2 — Settings — Approvals

The Approval ladder tab defines the steps a supply request goes through. The standard ladder is step 1
Project Manager, step 2 Client. Each step has a Step name, Decided by, Applies (Always / Only when a
condition is met) and its scope and limits.
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a
95 Dashboard Settings
Home > Settings
POS Daily schedule Approvals Approval ladder Checklists Import data Advanced
= Orders
Approval ladder
Steps run in order. A step applies when the request matches its request types and branches (empty = all) and, for "when any", when at least one condition fires. The
s chain is fixed when the request is submitted; a return sends it to the requester and resubmitting starts again from the first step.
Anyone holding a step's role can decide it; Super Admins can decide any step. Saving grants each role in the ladder permission to view approvals and decide its steps
/| Stock approvals
STEP1
. . v W
Project Manager - Project Manager =
Corrective actions
Every request.
VAREHOU: VERY Step name Decided by Applies
Suppliers Project Manager Project Manager v Always v
Vehicles
Scope, limits and access v
Vehicle inspections
My deliveries STEP2 = w
Client - Client Representative =
e Every request.
Beanchas Step name Decided by Applies
Client Client Representative v Always v
Warehouses
3 Scope, limits and access ~
Sign out
v

Fig 13.3 — Settings — Approval ladder (Project Manager, then Client)

Checklists

The Checklists tab holds the questions asked during the three inspections of the journey: Warehouse
quality (Module 19), Vehicle inspection (Module 20) and Food Safety receiving (Module 22). Each item
can be marked "Required to pass".

Sipaiall aasd
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a
08 Dashboard Settlngs
Home > Settings
POS Daily schedule Approvals Approval ladder @ Import data Advanced
Orders These questions appear on warehouse quality checks, vehicle inspections, and Food Safety Officer receiving. New inspections use the saved list. Required items must pass
before the inspection can be signed off.
S Al R s Warehouse quality
, Checked after picking, before the load can go to dispatch.
Y] Stock approvals
= = Ttem1*
Corrective actions
Packaging intact and sealed v oW
AREH ve
Suppliers Requirec to pass o
Vehicles
Ttem2*
Vehicle inspections Labels legible and correct ~ v ®
My deliveries
Required to pass [ @)
HES
9 Branches Ttem 3%
No visible damage or contamination ~ v W
Warehouses
E m
Sign out
v

Fig 13.4 — Settings — Checklists

Import Data and Advanced

Import data loads initial master data from an Excel workbook: download the template, fill it, choose the
file and click "Import workbook" (switch on "Update rows that already exist" to update). Advanced lists
every system setting with its area, value and last update.



MODULE

14

Purpose

Vehicles

The vans that carry deliveries to branches

Every dispatch is carried by a vehicle, and every vehicle must pass an inspection before it leaves (Module

20).

Who: Super Admin / Administrator, Warehouse Manager

Example: Adding the QA Demo Van

1. Left menu > Warehouse & delivery - Vehicles > Add vehicle.

2. Plate number Qa-0001,Make QA Make, Model QA Demo van, Capacity notes (e.g. "refrigerated, 20

crates").

3. Click Save. The vehicle is Active.

FMCO IMS - End-to-End User Manual

Add vehicle

Plate number *
QA-0001
Stored in uppercase (spaces removed) for matching.
Make * Model *

QA Make QA Demo Van

Capacity notes

QA-VAN-01 training vehicle

Fig 14.1 — "Add vehicle" form
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Dashboard Vehicles -
. AT = List QECH-UTR + Addvehicle
Home > Vehicles
POS Plate Make | Model Capacity notes Status Actions
Orders [ oa-0001 QA Make QADemo Van QA-VAN-01 training vehicle * Active Z O
QA4821RYD Tsuzu NPR Refrigerated - * Inactive AU
Supply Requests
j Stock approvals
Showing 1-2 of 2 Rows 20 v ev Pagelofl

Corrective actions

VAREH

Suppliers

Vehicles

Vehicle inspections

My deliveries

HES

Branches

Warehouses

uE

Sign out

Fig 14.2 — Venhicles list

FIELD /BUT WHAT IT MEANS & HOW TO USE IT

Plate number * Stored in upper case with spaces removed, for
matching.

Make * / Model * Vehicle make and model.

Capacity notes Free text: size, refrigeration, crate capacity.

NoTE Set-Up Complete

The system now knows the item, where it will be stored, who supplies it, what it is used for and who does the
work. Stock is still zero everywhere: Part B brings the milk in.



PART B

Move the Stock: From Supplier to
Customer

Part B follows one delivery of milk through the whole system: received from
the supplier into the warehouse, ordered by the branch, approved, prepared,
checked, delivered, inspected, received at the branch and finally served on
the POS. Each module shows who does the step and what the system
records.

FMCO IMS - End-to-End User Manual
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MODULE

Goods-In

15 Receive stock from a supplier into the
warehouse

Purpose

Goods-in records a delivery from a supplier. It is the only way new stock enters the system. Warehouse
staff record the delivery as a draft, checking lots, expiry dates and temperatures. A warehouse manager
then posts it, and the quantity is added to warehouse stock.

Record: Warehouse Staff ~ Post: Warehouse Manager

WAREHOUSE IN TRANSIT BRANCH USED

OLTR OLTR OLTR OLTR

How to Open It

Left menu - Stock & branches > Warehouses - open the warehouse (e.g. QA Demo Warehouse) >
Goods-in tab. The tab lists every goods receipt with filters for Search, Supplier, Status (Draft / Posted /
Cancelled) and a From / To date.

dlbodll gl |
FMCO supply & inventory n = R ° Warehouse Staft

L Refresh New goods receipt
08 Dashboard Goods-in .

a QA Demo Warehouse 0a#0em0 o Active TTEMS IN STOCK Low STaCK EXPIRING (7 DAYS)

SuEelEsnleaty Cental  Rivach o o o

@ Warehouse stock Goods-in < Lots & expiry 0 L) Reorderalerts & Transactions (@ History
Suppliers .

o = Record deliveries from suppliers. Save a draft, check lots, expiry and temperatures, then post it to warehouse stock.
Vehicle inspections

Search Supplier Status
Warehouse stock
GRN number, supplier or delivery note All suppliers ~  Allstatuses v
From To
O\ Notifications
mm/dd/yyyy =} mm/dd/yyyy =]

No goods receipts yet

Supplier deliveries you record appear here.

Showing 0-0 of 0 Rows 20 v Pre Pagelofl

Sign out

Fig 15.1 — Goods-in tab of the warehouse

Step 1 — Record the Delivery (Warehouse Staff)

1. Onthe Goods-in tab click New goods receipt. The warehouse is already filled in.



Supplier QA Demo Dairy Supplier, Supplier reference QaA-bDN-e8001 (the supplier's delivery note

number). Received at defaults to now.

Under Add items click Find item (or Scan barcode) and add QA Fresh Milk.

On the line enter Quantity 20, Unit LTR - stock unit, Bin A-01-01 - QA Dairy chiller, Lot number Qa-

MILK-LOT-01, Expiry date, and Temperature on arrival 4 °C.

Optionally add photos of the delivery note under Delivery note & photos.

Click Save draft. The receipt gets its number (e.g. GRN-20261108-0001) and the status Draft.

FMCO supply & 1nventory

5 Dashboard

Supply Requests

Suppliers
Vehicle inspections

Warehouse stock

0\ Notifications

Sign out

FMCO supply & Inventory

0 Dashboard

Supply Requests

Suppliers

Vehicle inspections

Warehouse stock

\ Notifications

Sign out

nfbc

=y

I @ Warehouse stock Goods-in & Llots&expiry © Ll Reorderalerts & Transactions (O History

You can save drafts; a warehouse manager posts them to stock.

Warehouse * Supplier *
QA-WH-DEMO - QA Demo Warehouse v QA-SUP-DEMO - QA Demo Dairy Supplier
Received at

Supplier reference *

QA-DN-0001

Notes

11/08/2026 09:25 PM

QA training delivery of fresh milk

Add items

Scan barcode Find item
i Scan or type a code © Type an item name or code

Lines (1)

1. QA Fresh Milk

QA-MILK-881

Quantity * Unit Bin
20 LTR - stock unit v A-01-01- QA Dairy chiller

Lot number Expiry date Temperature on arrival *
QA-MILK-LOT-01 [/18/2026 = I S

Fig 15.2 — "New goods receipt" with one line

GRN-20261108-0001 All goods receipts
QA Demo Warehouse 0a-ws-0En0 o Active ITEMS IN STOCK LOW STOCK
Central  Riyach o o
@ Warehousestock  [3] Goods-in 1 & Lots & expiry 0 L) Reorderalerts & Transactions (D History
* Draft
You can save drafts; a warehouse manager posts them to stock.
Warehouse * Supplier *
SWH- . emo Warehouse v -SUP- . lemo Dairy Supplier
A-WH-DEMO - QA Demo Wareh A-SUP-DEMO - QA Demo Dairy Suppli
Supplier reference * Received at

QA-DN-0001

Notes

11/08/2026 09:25 PM

QA training delivery of fresh milk

Add items
Scan barcode Find item
5 Scan or type a code © Type an item name or code

Lines (1)

Fig 15.3 — Goods receipt saved as a draft

Cancel draft

Remove

Save draft

EXPIRING (7 DAYS)

o]




FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Warehouse *

Supplier *

Supplier reference *

Received at

Scan barcode / Find item

Quantity * / Unit

Bin

Lot number / Expiry date

Temperature on arrival *

Delivery note & photos

Save draft / Cancel draft

The warehouse receiving the goods. Filled in when
you start from the warehouse page.

The supplier delivering the goods (Module 08).

The supplier's delivery note or invoice number, for
matching.

Date and time the goods arrived. Defaults to now.

Add an item to the receipt by scanning its barcode or
searching for it.

Quantity received. You can enter it in the stock unit
or any unit set up in Module 01 (e.g. ML); it is stored
in the stock unit.

The shelf the goods are put on (Module 07).

The batch and its expiry. Lots guide FEFO (first-
expiry, first-out) picking later.

Required for temperature-controlled items. The
allowed range comes from the item (here 0 to 4 °C).

Optional photos or video. Take photo, Record video
or Choose files.

Keep working on the receipt, or cancel it. A draft
does not change stock.

Step 2 — Post to Stock (Warehouse Manager)

1. The warehouse manager opens the Goods-in tab. The draft is listed with its supplier, lines, quantity

and status Draft.

2. Openit, check the lines, and click Post to stock.

3. Confirm: "1 line(s) will be added to warehouse stock. Posted receipts cannot be edited." - Post to

stock.



i Q ofjall gy
< Warehouse Manager
[ New goods receipt

QA Demo Warehouse Qa-W-0em0 o ctive TTEMS IN STOCK Low sTock EXPIRING (7 DAYS)
Central  Rivadh o ] ]

Dashboard

Supply Requests

Stock approvals

@ Warehouse stock  [3] Goods-in 1 £ Lots & expiry 0 @ Quarantine 0 L) Reorderalerts & Transactions (O History
Cerrective actions

Record deliveries from suppliers. Save a draft, check lots, expiry and temperatures, then post it to warehouse stock.

Search Supplier Status
Suppliers

GRN number, supplier or delivery note All suppliers v Allstatuses v
Vehicle inspections

From To

mm/dd/yyyy B mm/dd/yyyy o
Warehouses

GRN Supplier Received at Lines Quantity  Status
Item catege i i

ik GRN-20261108-0001 QADemo Dairy Supplier 8 Nov 2026, 21:25 1 20 e Draft
Ref. QA-DN-000L

Units of measure

Showing 1-1of 1 Rows 20 v Previous Pagelofl Next

Reports

Notifications

Sign out

Fig 15.4 — The draft waiting for the manager

Post goods receipt?
1 line(s) will be added to warehouse stock.
Posted receipts cannot be edited.

Cancel Post to stock.

Fig 15.5 — "Post goods receipt?" confirmation

FMCO IMS - End-to-End User Manual
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a
08 Dashboard GRN-20261108-0001 All goods receipts
QA Demo Warehouse Q080 o active MEMSINSTOCK  LowsTocK EXPIRING (7 DAYS)
B Supply Requests Central  Rivadh 0 o 0
[ stock approvals
@ Warehouse stock  [3] Goods-in 1 £ Lots & expiry 0 @ Quarantine 0 L) Reorderalerts & Transactions (O History
L Corrective actions i
® Posted  Posted by 8 - ,egjiall cfug Nov 2026, 21:27
NAREHO
© Suppliers This receipt is posted and can no longer be changed. Use an inventory adjustment to correct stock.
© Supp ptis p g & y adj
Cb Vehicle inspections
Warehouse * Supplier *
QA-WH-DEMO - QA Demo Warehouse ¥ QA-SUP-DEMO - QA Demo Dairy Supplier ~
A Warehouses
Supplier reference * Received at
QA-DN-0001 11/08/2026 09:25 PM
© Item categories
Notes
B]8 Units of measure L .
QA training delivery of fresh milk
@
li. Reports
Lines (1)
L) Notifications
1. QA Fresh Milk 20LTR
QA-MILK-801
Quantity * Unit Bin
Sign out .
20 LTR - stock unit v A-01-01 - QA Dairy chiller v
v

Fig 15.6 — Posted goods receipt

iMPORTANT Posted Means Final

A posted receipt can no longer be changed. To correct stock afterwards, use a stock adjustment (Module 25).

Result: Stock in the Warehouse

The warehouse's Warehouse stock tab now shows QA Fresh Milk: On hand 20 LTR, Reserved O LTR,
Available 20 LTR, in bin A-01-01. The Lots & expiry tab shows lot QA-MILK-LOT-01 with its expiry date
and "Received on GRN-20261108-0001".

cooall cwgy
FMCO supply & nventory ﬂ i Q ° Warehouse Manager

+ Addbin  Refresh
08 Dashboard Warehouse stock
QA Demo Warehouse 0a-uwi-0Em0 ¢ Active ITEMS IN STOCK LOW STOCK EXPIRING (7 DAYS)
&) i s Central  Riyadh 1 1] ]

[ stock approvals
@ Warehouse stock Goods-in < Lots & expiry 1 @© Quarantine 0 0 Reorderalerts & Transactions (O History

L Corrective actions

S AREROUSE BINS Lactiveof 1 Allitems 1 Lowstock 0
O s Whole warehouse 20
uppliers ; e T o )
9 PPl Every item, all bine Litems Ttem code, name, or barcode I Scan barcode or item ¢ (8]  Showing Whole warehouse
Eb Vehicle inspections QA Dairy chiller 20
A01-01-A{01/01 Titems Ttem Onhand Reserved Available Minstock  Reorderlevel Status
+ Add bin

QA Fresh Milk

SO 20UTR 0LTR 20UTR - - eox ® 2

S

31 Warehouses

©> Item categories Showing 1-1 of 1 Rows 20 v  Previo Pagelof1

B]8 Units of measure

L Reports

L) Notifications

Sign out

Fig 15.7 — Warehouse stock after posting
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Dashboard
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Stock approvals

Corrective a

Suppliers

Vehicle inspections

Warehouses

Item categories.
Units of measure

HTS

Reports

Notifications

Sign out

WAREHOUSE

20LTR

Inventory lots

QA Demo Warehouse  0a-w-neno

Central

& Warehouse stock

Expiry filter

Riyadh

Expiring < 7 days

Item

QA Fresh Milk
QA-MILK-001 - LTR

Showing 1-1 of 1

Lot quantities guide FE
to bins 5o pick list

A-01-01

aisle/rack/s

IN TRANSIT

OLTR

Goods-in & Lots & expiry 1

o Active

@ Quarantine 0

Expiring < 30 days

Lot #

QA-MILK-LOT-@1

's and are deducted v
ations.

Expiry Qty on lot

18 Nov 2026, 05:00 20LTR

'en preparation is confirmed. Warehouse sellable on-hand

Fig 15.8 — Lots & expiry

BRANCH

OLTR
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- °

ITEMS IN STOCK LOW STOCK EXPIRING (7 DAYS)
1 o o
L0 Reorderalerts & Transactions (O History
Notes Updated

Received on GRN-20261108-0001 8 Nov 2026, 21:27

Rows 20 v  Pre Page1of1

reservations / dispatch) remains the authoritative ledger balance. Assign lots

USED
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MODULE

Supply Requests

1 6 A branch orders stock from the warehouse

Purpose

A supply request is a branch's order for an operational day. The barista chooses the items and quantities,
adds a short reason and sends it for approval. The request then moves through the approval ladder
(Module 17), warehouse preparation, quality check and delivery, and its page shows every step.

Who: Barista (for their assigned branches)

How to Open It

Left menu - Requests & approvals - Supply Requests. The list shows Request, Branch, Requested by,
Status, Lines, Order for, Created and Actions, with a chip per status (All, Manager approval, ...).

Sl b0
FMCO supply & mnventory n we Q ° i

Supply Requests

Home > Supply Requests

ER I — 7 Fiters

All ©

Supply Requests

No supply requests yet

Create a catalogue-only request for a branch’s operational day.

+ New supply request

Fig 16.1 — Supply Requests list (barista)

Example: Ordering 5 LTR of Milk

1. Click New supply request.

2. Where and when: Branch QA Demo Cafe, Order for the day of the next operational day, Warehouse
QA Demo Warehouse (central).

3. Choose your items: find QA Fresh Milk and set the quantity to 5 LTR with the +/ - buttons or by
typing. Leave the other items at zero.

4. Why do you need it? Enter the Business justification, e.g. "Milk for training drinks".



5. Click Send for approval and confirm with Yes, send it. (Use Save for later to keep it as a draft.)

Spuodl dable
FMCO supply & Inventory n S Q e Barista

U 13110 U A - AL U I © USEU G50 LI U R 7~
08 Dashboard
w  FreshWhole Milk 1L i .
T On hand 0 KG - Allocated 0 KG - Used last time 0 kG
E] Pos
5
% Fresh Whole Milk 1L Chilled
= On hand O LTR - Allocated O LTR - Used last time 0 LTR 0 i ¥
Orders x| dor 2 ed
Granulated White Sugar 1KG
aw [ KG ¥
Supply Requests On hand 0 KG- Allocated 0 KG - Used last time 0 KG
NCHES
Branch stock s OatBarista Milk 1L a on|
On hand 0 PCS - Allocated 0 PCS - Used last time 0 PCS
Notifications
o QAFreshMilk _ & + PRI »
On hand O LTR - Allocated O LTR - Used last fime 0 LTR
a Why do you need it?
Ashort reason h decide faster. Required befare you send
Business justification *
Milk for training drinks
Usalowhie: X cancel (@ saveforlater
Sign out
v
Fig 16.2 — New supply request — items and justification
Guicnll dablo
B- 2 0
11 110U At - MG U R+ USEU Lt U116 =
Fresh Whole Milk 1L _ & - .
On hand 0 KG - Allocated 0 KG - Used last time 0 KG
Fresh Whole Milk 1L Chilled 5 @ i
Orders On hand O LTR - Allocated O LTR - Used last time O LTR
Granulated White Sugar 1KG
= 3 aw - K&
EI EUpplyREguEE On hand 0 KG - Allocated 0 KG - Used last time 0 KG ® 7
Send this order for approval? .
BRI You v sending 1 item for 9 Nov 2026, You will = 0 PCS 4
On hand 0 PGS - Allocate) y
not be able to change it after this.
o QAFresh Milk - 5 R+ LR v
On hand 0 LTR - Allocatet Cancel Yes, send it
© why doyou need it?
A short reason helps approvers decide faster. Required before you send.
Business justification *
Milk for training drinks
7
1 item in this order o
oot MU it [
v

Fig 16.3 — "Send this order for approval?"

FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Branch* The branch that is ordering (for a barista, the branch
they are assigned to).

Order for the day of The operational day the stock is needed for.



FIELD /BUTTON

WHAT IT MEANS & HOW TO USE IT

Warehouse *

Use all suggestions / Clear

Search / Scan barcode

All / Added / Running low

Item card

Business justification *

The warehouse that sends this order. Stock shown is
from this warehouse.

Fill in the suggested quantities for all items, or set
every quantity back to zero.

Find an item by name or by scanning it.

Show all items, only the items in this order, or only
items running low at the branch.

Shows On hand at the branch, Allocated and Used
last time, with - / + and the unit (e.g. LTR or ML).

A short reason. Required before sending; it helps
approvers decide faster.

Save for later / Send for approval Keep the order as a draft, or send it. After sending, it

NoTe Ordering Cut-off

cannot be changed.

Orders for a day must be sent before the Branch order cutoff (Module 13, default 17:00). After the cut-off the
screen says that new submissions for that date are blocked: choose the next operational day instead.

FMCO supply & Inventory

Dashboard

Supply Requests
NCHES

Branch stock

[\ Notifications

Sign out

New supply request ©

Home > Supply Requests > New supply request

o Where and when @ Ordering cut-off (17:00 Asia/Riyadh) has passed for this operational date. New submissions are blocked until the next day.
Branch * Order for the day of Warehouse *
QA Demo Cafe v 11/08/2026 a] QA Demo Warehouse (central) &
The warehouse that sends this order. Stock shown is from this

© choose your items

Set a quantity for anything you need. Leave the rest at zero.

B ! @

warehouse,

Scan barcode... (&) @ Addedo Running low 0

Arabica Coffee Beans 1KG 0 Ke
On hand 0 KG - Allocated 0 KG - Used last time 0 KG

Search items by name or code...

ac

= Fresh Whole Milk 1L 0 o
On hand 0 kG - Allocated 0 KG - Used last time 0 KG

On hand 0 LTR - Allocated O LTR - Used last time 0 LTR

l Fresh Whole Milk 1L Chilled ° R

0Oitems in this order X cancel
The cut-off ime has passed, 5o this order s locked,

Fig 16.4 — Cut-off message for a date that has passed its cut-off



Following the Request

The request appears in the list with the status Manager approval. Click Open to see its page: the progress
bar shows every stage — Draft, Submitted, Manager approval, Client approved, Warehouse prep, Quality
check, Delivery, Completed — with the steps inside each stage. The side panel shows the branch,
operational date, lines, estimated value and the justification; each item shows what was requested, what is
allocated and how much the warehouse has.

Sucuml dabld 5
FMCO supply & Inventory n ws Q ° e

B8 Dashboard Supply Requests

Home > Supply Requests

POS
Search request number... Y Filters =+ New supply request

= Orders
Al 2 Managerapproval 1

Request Branch Requested by Status Lines  Orderfor Created
Supply Requests
. $R-20261109-0001 QA Demo Cafe Gisll dabld © Manager approval 1 9 Nov 2026 8Nov 2026, 21:29 w
Branch stock
INSIGHTS Showing 1-1 of 1 Rows 20 v Pre Page Lof 1

O\ Notifications

Sign out

Fig 16.5 — The sent request in the list

Guullaabls
FMCO supply & 1nventory n il Q ° Barista

a
e SR-20261109-0001
Supply Requests / SR-20261109-0001
oo : : ﬁ v s
Draft Submitted pproval Client approved Warehouse prep Quality check Delivery Completed
Do Done Upcaming Upcoming Upceming Upcoming Upcoming
1) Reserve stock 1) Temperatures o Assignvehicle
Supply Requests | | T e
2 ) Pickitems 2 Checklist |
[ e Qe PEE
5 Packases hotos 1
boxes | |
Branch stock } O B s
o randoffto |
NSIGHTS quality |
P Collect &
depart
[\ Notifications I
o) e
branch
|
| FSO
£ ti
nspection
|
| e
o Brand
receipt
= oRDER © erancu S, summary
EST. VALUE
® Manager approval QA Demo Cafe 1
Lines SAR 30.00
Operational date Created Client approval
9 Nov 2026 8 Nov 2026, 21:29 Yes Approved lines 0 /1
Requested by
Sign out -
v

Fig 16.6 — Supply request page with its progress bar



MODULE

17

Approving a Supply
Request

The Project Manager and then the Client
decide

Purpose

Every supply request goes through the approval ladder set in Settings (Module 13): first the Project
Manager, then the Client. Each approver can approve, send the request back for changes, or reject it. Only
after the last approval does the warehouse start preparing.

Step 1: Project Manager  Step 2: Client Representative

Step 1 — Project Manager Approval

1. The project manager receives an alert ("PM approval required") and opens Left menu - Supply
Requests. The Manager approval chip shows the requests waiting.

2. Click Openon SR-20261109-0001. The top of the page shows the status, the current step ("Step:

Project Manager"), the operational date, branch, warehouse, requester, approved lines, estimated
value (SAR 30.00) and the time allowed.

3. Check the items and the justification further down the page.

4. InYour decision - Project Manager step click Approve. "If you approve, the Client step reviews it
next."

5. Optionally add a comment ("This goes to the Client step next") and click Approve.
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Dashboard

Supply Requests

Sign out
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08 Dashboard

Supply Requests
u1s

Feedback

Notifications

Sign out

Supply Requests

Home > Supply Requests

Search request number...

All 4

Request

SR-20261109-0001

SR-20261102-0001

SR-20261102-0002

SR-20261102-0001

Showing 1-4 of 4

Manager approval 1

Branch

QA Demo Cafe

QA Jeddah Tahlia Branch

QA Riyadh Olaya Branch

QA Jeddah Tahlia Branch

Temperatures 2

Inspect vehicle 1

Requested by

Gzl dabls

gl s

Gisatall sast

Sipall sazi

Status

 Manager approval

© Ready for quality check

Temperatures

* Ready for quality check

Temperatures

* Quality check done

Inspect vehicle

Lines

(> sl Al |
Project Manags

Wiikitrs

Order for Created
9 Nov 2026 8 Nov 2026, 21:29 w
3Nov2026 3 Nov2026,07:37 a
2 Nov 2026 2 Nov2026,14:35 a
2 Nov 2026 2 Nov 2026, 14:25 m
Rows 20 v G Page lof1 ext

Fig 17.1 — Supply Requests as seen by the Project Manager
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& fack&zeal ff Photos. I
o | |
I g 3
P Hand off to. I
sty |
5
|
|
i
|
I
.
|
|
L wrane
receint
Your decision - Project Manager step i ondcon S —

Tf you approw

Client step re,

s it nex.

Fig 17.2 — The request page with the Project Manager's decision bar




Approve this request

Optional comment. This goes to the Client step next.

Comment (optional)

Approved for training

Fig 17.3 — "Approve this request"

FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Approve Accept the request. It moves to the next step of the
ladder.
Send back for changes Return the request to the barista with a comment.

The barista corrects it and sends it again.
Reject Stop the request. It will not be prepared.

Comment Optional when approving; explains the decision to
the next step and the requester.

Step 2 — Client Approval

1. Theclient representative opens Left menu - Supply Requests and opens the request. Its status is
Waiting for client, "Step: Client", and the progress bar shows "PM approved" with the date and time.

2. InYour decision - Client step click Approve ("If you approve, the warehouse starts preparing it") and
confirm.
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Fig 17.4 — The Client's decision bar

NoTe Approval Time

Each step has a time limit ("Overdue after (hours)" in Settings > Approvals). Requests not decided in time are
flagged as overdue and the approver is reminded.



MODULE

Warehouse
18 Preparation

Reserve, pick, pack and seal the order

Purpose

Once the request is approved, the warehouse prepares it in four steps shown on the request page:
Reserve stock, Pick items, Pack & seal boxes and Hand off to quality. The bottom panel always shows the
next step and its button: "Take the next warehouse step for this order."

Who: Warehouse Staff / Warehouse Manager

Step 1 — Reserve Stock

Open the request (status Warehouse preparing) and click Reserve stock. The 5 LTR is set aside for this
order so it cannot be given to another one. In Warehouse stock the milk now shows On hand 20 LTR,
Reserved 5 LTR, Available 15 LTR.

dlbodl gl |
FMCO supoly & nventory n*‘ o °n

Warehouse stock Refresh

QA Demo Warehouse oi-wioeo  » active meMsINSTock  LowsTack EXPIRING (7 DAYS)
- 1] o

Central  Riyach

@ Warehouse stock Goods-in < Lots & expiry 1 L) Reorderalerts & Transacl tions (O History
© Suppliers "

5 Vehi ctions BINS 1active of 1 Allitems 1 Low stock O

Item code, name, or barcode U Scan barcode or item ¢! @ Showing Whole warehouse

QA Fresh Milk

5 s = oK
s k0iE s 20(TR 5LTR 151TR . ®

Showing 1-1of 1 Rows 20 v  Previous Pagelofl

Fig 18.1 — Warehouse stock after reserving

Step 2 — Pick Items

The panel now says "Record each line, then send the order to quality" and lists each line with the quantity,
lot and bin to pick from (here: Pick 5 - Lot QA-MILK-LOT-01 - Bin A-01-01). The system suggests the lot
that expires first (FEFO). Take the goods from the shelf and click Record pick on each line. The counter
shows "1/1 picked" and the line is marked Picked.
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© Suppliers
Vehicle inspections
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SR-20261109-0001

® Warchousepreparing  Pickitems (3 9Nov2026 @ QADemoGafe @ QADemoWarchouse () 8 MNov 2026, 21:29
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Draft Submitted PM approved Client approved Warehouse prep Quality check Delivery Completed
Done Done 8Nov 2026, 21:29 8MNov 2026, 21:31 In progress Upcoming Uncoming Upcoming

|

Reserve stock

@Pmk\iem: 2) Checkiist
[
Pack & seal 3 Photos
3
b I
|
| & Decide
Hand off to
4

quality

* Warchouse preparing

Record each line, then send the order to quality.

QA Fresh Milk
Pick 5 - Lot QA-MILK-LOT-01 - Bin A-01-01

Fig 18.2 — Pick list with the lot and bin to pick from

Step 3 — Pack the Boxes

1 Temperatures

Assign vehicle
& driver

Inspect
vehicle

Release.
dispatch

Collect &

depart

Arrive at
branch

ction

Branch receipt

0/1 picked

Reeord pick

1.

Under Pack boxes, either click Auto-pack boxes (creates boxes from each item's "Units per box"), or

build a box yourself:

In New box, scan the item (Scan barcode or item code, or the camera button). The line shows the lot,

expiry, picked quantity and "5 LTR to pack"; set the quantity with -/ +.

Optionally add Box notes and click Create box.

FMCO supply & 1nventory

5 Dashboard

Supply Requests

© Ssuppliers
Vehicle inspections

Warehouse stock

0\ Notifications

Sign out

 Warehouse preparing

Record each line, then send the order to quality.

QA Fresh Milk
Pick § - Lot QA-MILK-LOT-01 - Bin 4-01-01

Pack boxes !

Auto-pack by box size
Create boxes automatically from each item’s box size.

NEW BOX

Scan item into box
il Scan barcode or item code

QA Fresh Milk

Lot QA-MILK-LOT-01  exp 18 Nov 2026, 05:00 Picked 5 LTR

Box notes

Optional

No boxes packed yet

Create a box above once items are allocated.

Fig 18.3 — Pack boxes — building a new box

bl ol

1/1 picked
Picked

0/ 1 packed

Auto-pack boxes

5 LTR to pack - 5




The box gets a number (e.g. BOX-20261108-0001) with status Open, and the order shows Fully packed:
"Everything is packed — seal the boxes below to hand off to quality." Each box has Print label, History, Seal
and Remove.

o Q ol |
FMCO supply & Inventory Warehouse Staft
| e =
2 Checkl |
5 Inspect
08 Dashboard 2) Phot [ vehice
I
) i 3 Release
dispat
|
Supply Requests | Rp——
. o
depart
AREHOUSE & DELIVER |
| Arrive at
s 5 branch
© Suppliers |
-
Vehicle inspections [ ineect
| rane
Warehouse stock 5 i
\ Notifications TS —— 1/1 picked
Record each line, then send the order to quality.
QA Fresh Milk —
Pick 5 - Lot QA-MILK-LOT-01 - Bin A-01-01
Pack boxes | ® Fully packed
Everything is packed — seal the boxes below to hand off to quality.
BOX-20261108-0001 * Open Print label History Seal
1 line(s) - QA Demo Cafe
QA Fresh Milk - 5 LTR - Lot QA-MILK-LOT-01 exp 18 Nov 2026, 05:00 Remove
Signout Auto-pack & send to quality Send to quality

Fig 18.4 — The packed box, ready to label and seal

Step 4 — Seal and Hand Off to Quality

1. Click Print label to print the box label and stick it on the box.

2. Click Seal. The box status changes to Sealed ("Sealed BOX-20261108-0001"); a sealed box can no
longer be changed.

3. Click Send to quality (or Auto-pack & send to quality to pack and send in one step).

The request becomes Ready for quality check and the panel says "Waiting for the quality inspector to
check this order." The quality inspector is alerted.
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MODULE Quality Check

19

Inspect the packed order before it leaves the
warehouse

Purpose

Before dispatch, a quality inspector checks the packed order: temperatures, a checklist, optional photos,
and a decision on each item. Only an order that passes can be dispatched.

Who: Quality Inspector

How to Inspect an Order

1. Theinspector starts on Supply Requests, showing the orders that are Ready for quality check. Open
SR-20261109-0001. A quality inspection card (e.g. QI-20261109-0001) has four steps.

2. Temperatures — enter the Ambient °C and Product °C (the allowed product range is shown, here O ...
4 °C) and any notes. Click Next.

3. Checklist — mark each item Pass or Fail: Packaging intact and sealed, Labels legible and correct, No
visible damage or contamination, Quantities match pick list, Temperature within acceptable range.
Click Next.

4. Photos — optionally attach photos of packing, seals or temperature readings (Take photo / Choose
photo). Click Next.

5. Decide — check the Accepted and Rejected quantity of each item. When everything passed the screen
says "Ready to approve — All checks passed". Click Confirm pass.

" PECIE RV ) %
FMCO supply & Inventory n il Q ° Qualty Tnspector

© Supply Requests

QI-20261109-0001 = Ready for quality check D Show items - 1

£5 9Nov2026 ~ © QADemoCafe  © QADemoWarehouse (D 9 Nov2026,12:46

L @ O .

Temperatures Checklist Photos Decide
Ambient & product Pass / fai felds Optional evidence Pass or fail

Inspection photos  Optional

Attach photos of packing, seals, or temperature readings if useful. Photos are optional.
Take photo Choose photo

No photos attached — you can continue without them

Fig 19.1 — Quality inspection card with its four steps (Photos step shown)



. 55l i
FMCO suppyy & 1nventory n - ] ° Quality Tnspector

Amve at a
5 branch
|
L s
Supply Requests [ inspeston
L sranch
L Corrective actions 7) veceipt
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Temperatures Checklist Decide
Ambient & product Pass / fail fields Fass orfail

v Checklist =

Packaging intact and sealed
REQUIRED

x

Fail

Labels legible and correct
REQUIRED

x

Fail

No visible damage or contamination
REQUIRED

x

Fail

Quantities match pick list
REQUIRED

X

Fail

x

Temperature within acceptable range Fail

Sign out

Fig 19.2 — Quality check — checklist
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L) Notifications eceipt

QI-20261109-0001 * Ready for quality check & Show items - 1

5 9Nov2026  © QADemoCafe  © QADemoWarehouse (D 9 Nov2026,12:46

© o 9,

Temperatures Checklist Photos
Ambient & product Pass / fai fields Optional evidence

@ Items 1

QA Fresh Milk o In progress
QA-MILK-001

ACCEPTED QTY REJECTED QTY

- 5 + 0 +

# Decision
Sign out

M oo inanneove v.

Fig 19.3 — Quality check — decision

The message "QI-20261109-0001 passed - Next: Warehouse dispatch" confirms it. The request becomes
Quality check done, waiting on "Assign vehicle & driver".
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Fig 19.4 — Quality check passed

FIELD /BUTTO WHAT IT MEANS & HOW TO USE IT

Ambient °C / Product °C

Checklist items

Accepted qty / Rejected gty

Confirm pass / Reject instead

Room and product temperatures. The product
temperature must be inside the item's range.

Set in Settings - Checklists - Warehouse quality
(Module 13). Items marked Required must pass.

How much of each item passes. Rejected stock does
not leave the warehouse.

Approve the order for dispatch, or reject it.



MODULE Dispatch & Vehicle

20

Inspection

Assign the van and driver, inspect the van and
release the load

Purpose

After the quality check the warehouse creates a dispatch: it assigns a vehicle and a driver, inspects the
vehicle, and releases the sealed boxes for collection. The delivery steps are shown on the request page:
Assign, Vehicle check, Release, Collect, Arrive, FSO check, Receipt.

Who: Warehouse Manager / Administrator

Step 1 — Assign Vehicle and Driver

1. Openthe request (status Quality check done). "Assign a vehicle and driver, then inspect the assigned
vehicle in the next step."

2. Choose Vehicle QA-0001 - QA Make - QA Demo Van and the Driver.
3. Click Create dispatch.

NoTE Driver Licence

Adriver can be assigned only after their driving licence number is on file. Drivers add it themselves the first
time they open My deliveries (Module 21).

Step 2 — Inspect the Vehicle

1. The vehicle inspection card opens (e.g. VI-20261108-0001 - QA-0001).

2. Details — Odometer, Seal number (filled automatically; change it only if the physical seal is different),
Cabin °C, Cargo °C and Notes.

3. Checklist — Pass or Fail for each item: Tires in safe condition, Lights and indicators working, Coolant /
refrigerant level adequate, Cargo compartment clean, Refrigeration unit operating within range,
Registration and permits present.

4. Photos — optional photos of the vehicle, cargo area or seal.

Decide — "Vehicle passed — All checks passed — this vehicle can be certified." Click Confirm pass (or
Fail instead).
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Fig 20.1 — Vehicle inspection — details
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Fig 20.2 — Vehicle inspection — checklist
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Fig 20.3 — Vehicle inspection — decision

SR

The person who filled in the vehicle inspection cannot pass it: "You filled this inspection in, so another person
needs to pass it." A second authorised user confirms the pass.

All inspections are listed under Left menu - Warehouse & delivery - Vehicle inspections, filtered by Day
and result (All, Passed...). New inspection starts an inspection for a chosen vehicle outside a dispatch. A

failed inspection raises a corrective action (Module 22).

FMCO supply & Inventory

Dashboard

POS

= Orders

Supply Requests
¥| Stock approvals

Corrective actions

Suppliers
Vehicles
Vehicle inspections

My deliveries
HES
S Branches
Warehouses

Sign out

Vehicle Inspections

Home > Vehicle Inspections

Search by plate, make or model...

All 1 Passed 1

Vehicle Latest inspection

QA-0001

o Passed
QA Make QA Demo Van

Showing 1-1 of 1
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Step 3 — Release the Dispatch

1. Under Packed boxes check that the box BOX-20261108-0001 is selected ("Pack the boxes, then
release the dispatch for collection").

2. Click Release dispatch. The request becomes Ready to send — "Collect & depart" — and the driver
sees the load on their phone.

FMCO supply & nventory n = Q Supe Anlﬁal s
o SR-20261109-0001
* Ready to send Collect & depart B 9 Nov 2026 ©® QA Deme Cafe @ QA Demeo Warchouse (© 8Nov2026,21:29
[ o 5
Draft Submitted Completed
Supply Requests
| Stock approvals
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.3
e o O o © . ¢ "
Assign Vehicle check pe Re"lerariiw H,,,Ecl{ef‘ . ),Anf’f\',e : L F,,SSAChE,C,k . - VWECE\{)V( -
Fig 20.5 — Dispatch released — "Ready to send", waiting for the driver
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MODULE ° °
Driver Delivery

2 1 Collect, drive and arrive — on the driver's
phone

Purpose

Drivers use My deliveries, a phone-sized screen. Each delivery has three steps: Collect at the warehouse,
Drive, and Arrive at the branch. The driver does not receive stock: food safety inspects next.

Who: Driver

First Time: Add Your Driving Licence

On the first sign-in the screen asks "Add your driving licence — Warehouse cannot assign a load until your
licence number is on file." Enter the Licence number * and optionally a Phone, then tap Save licence.

FMCO HANDHELD

My deliveries

Sign out

il alllaue — collect at
the warehouse, drive, then
mark arrived at the branch.

Add your driving licence

Warehouse cannot assign a load until your licence
number is on file.

Licence number *

[ QA-DL-0001 ]

Phone

Optional. Warehouse uses this if they need to reach you

Fig 21.1 — Adding the driving licence



Step 1 — Collect at the Warehouse

1. Thedelivery appears under "Collect at warehouse" (e.g. QA Demo Cafe - DLV-20261109-0001 -
Vehicle QA-0001). Tap Collect from warehouse. Delivery note shows the paperwork.

2. Scanevery box (or tap Load all) until it shows "All boxes loaded — ready to collect".

3. Tap Confirm collection.

Sign out

ozl alllage cence QA-
DL-0001 \lect at the
warehouse, drive, then
mark arrived at the branch.

o 101, Collect at
~ warehouse

@ 1. Collect at warehouse 1

Scan the boxes and take the load before you drive.

o QA Demo Cafe ® Collect at warehouse

DLV-20261109-0001 -
Vehicle QA-0001

0 : 3

Collect Drive Arrive

Scan every box at the warehouse, then tap
Collect. Do not mark arrived yet.

Not collected yet

Collect from warehouse

Delivery note

Fig 21.2 — A delivery waiting to be collected
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Sign out

My deliveries

Collect this load from the
warehouse?

Scan every box on this delivery, then confirm.
After this you drive to the branch — do not
mark arrived until you get there.

QA Demo Cafe
@ QA-DEMO-01 ) QA-0001

2, pamillalllye  DSP-20261109-0001

Load boxes from the warehouse

@ B0X-20261108-00...
Scan box code

i Scan box or shipment barco (&3

All boxes loaded — ready to collect.
Scan boxes - Confirm
11 Cancel &

1 collection

Fig 21.3 — Boxes scanned

Step 2 — Drive

The delivery is now On the road: "Drive to QA Demo Cafe. When you are there, tap Arrived so food safety
caninspect. If there is a problem, tap Something wrong with this load.



F HELD
My deliveries

aunill allla cence QA-
DL-0001 lect at the

Sign out

warehouse, drive, then

mark arrived at the branch.

% 1-2.0nthe road

® 2, Ontheroad 1

Tap arrived only when you are at the branch door.

s QA Demo Cafe ® On the road
DLV-20261109-0001 - Vehicle QA-
0001

Collect Drive Arrive

Drive to QA Demo Cafe. When you are there,
tap Arrived so food safety can inspect.

Collected 9 Nov 2026, 12:52 Boxes BOX-20261108-0001

I've arrived at the branch

Delivery note Something wrong with this load

Fig 21.4 — On the road

Step 3 — Arrive at the Branch

1. Atthe branchdoor tap I've arrived at the branch.

2. Optionally enter the Ambient and Cargo temperatures and notes, then tap Yes, | have arrived.

The delivery shows "At branch — food safety next". The driver's work is done.

FMCO IMS - End-to-End User Manual



Sign out

My deliveries

1- 2. On the road

@ 2. On the road

Have you arrived at the branch?

Tap this only when you are at the branch.
Food safety inspects next. This does not put
stock into the branch.

Ambient temperature (optional)

[ o

Cargo temperature (optional)

°c

Notes (optional)

Anything the food safety officer should
know

Cancel Yes, I have arrived

Fig 21.5 — "Have you arrived at the branch?"
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wamill dlllauc

Sign out

DL-0001
warehouse, drive, then
mark arrived at the branch.

@ 1-3. At the branch

@ 3, Atthe branch 12

You are done. Food safety inspects next — you do not
receive stock.

¥l QA Dem... ® At branch — food safety next

DLV-20261109-0001
Vehicle QA-0001

Collect Drive Arrive

Waiting for food safety. You do not put this
stock away.

Collected 9 Nov 2026, 12:52  Arrived 9 Nov 2026, 12:52
Boxes BOX-20261108-0001

Delivery note Something wrong with this load

Fig 21.6 — Arrived — waiting for food safety

91



MODULE Food Safety

22

Inspection &
Corrective Actions

Check the delivery at the branch before it is
received

Purpose

At the branch, the Food Safety Officer (FSO) inspects the delivered goods: temperatures, a shipment
checklist, each item's condition and evidence photos. Accepted items are released for branch receiving;
failed items stay in quarantine. Problems are followed up with corrective actions.

Who: Food Safety Officer

How to Inspect a Delivery

1. Openthe request (status Waiting for food safety) and click Start FSO inspection.

2. Temperatures & notes — Air temperature in the van and Food temperature (optional) and notes
about the whole delivery.

3. Shipment checklist — Pass or Fail: Packaging intact and sealed, Labels legible and correct, No visible
damage or contamination, Expiry dates checked and acceptable, Temperature within acceptable
range. Click Save temperatures, checklist & notes.

4. Check eachitem — compare Ordered, Sent from warehouse and the Difference; enter how much
actually arrived and the item temperature (allowed 0 to 4 °C); rate the packaging and the product
(Acceptable / Damaged / Unacceptable); tick "Expiry date checked" and "Labels legible"; choose
Accept, Accept with notes, Hold in quarantine or Reject; click Save this item. The item shows Passed.

5. Evidence — at least one photo or video is required (Take photo, Record video or Choose files).

6. Click Sign and release for receiving, sign with finger, stylus or mouse, and click Sign and release.
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Fig 22.1 — FSO inspection — checking an item

Evidence Required

Capture photos or video with the device camera, or choose from the gallery. At least 1 file(s) required before approval. Evidence is required when rejecting a delivery.

upload-coffee.jpg - 587.1 KB

CORRECTIVE ACTIONS

No corrective actions for this inspection yet.

Raise a corrective action
What needs to be done *

e.g. Retrain the driver on chilled-load handling

Fig 22.2 — Evidence and corrective actions
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Capture photos or video with the device camera, or choose from the gallery. At least 1 file(s) required before approval. Evidence is required when rejecting a delivery.

Take photo Record video Choose files

Digitally sign and release

L sl i L), release accepted items for branch receiving. Failed items stay
quarantined. This cannot be undone.

Anything else to add? (optional)

Signature * Clear

upload-coffee.jpg - !

CORRECTIVE ACTIQ

POCOHEEINEREE ;1.0 captured. Clear it to sign again.

Raise a corrective Cancel Sign and release
What needs to be

e.g. Retrain the driver on chilled-load handling

4
Reject entire delivery ll Sign and release for receiving

Fig 22.3 — "Digitally sign and release"

FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Accept / Accept with notes The item can be received by the branch.

Hold in quarantine The item is kept apart until a decision is made
(Module 25).

Reject / Reject entire delivery The item (or the whole delivery) is not received.

Evidence is required when rejecting.

Raise a corrective action Record what needs to be done, for which item, by
whom (Owner) and by when (Due date).

Sign and release for receiving "I release accepted items for branch receiving. Failed

items stay quarantined. This cannot be undone."

The request moves to Waiting for branch — Branch receipt.

Corrective Actions

Left menu - Requests & approvals > Corrective actions lists every corrective action raised from FSO or
vehicle inspections, with its status (Open, In progress, Closed), owner and due date. Filter by Status or
"Overdue only". Edit sets What needs to be done * Owner, Due date and Status; Close closes it when done.



Spaiall i
B 2 0

Dashboard Corrective actions
(3 Refresh
Home > Corrective actions
Status.
POS
All statuses ¥ overdveonty (P

Orders

CA-20261102-0001 Vehicle - VI-20261102-0002

* Open
Vehicle inspection failed: Worn rear tyre and cargo temperature 9 C

Supply Requests

Owner: Unassigned  Due date! —

St an

Corrective actions

Showing 1-1of 1 Rows 20 v Previous Pagelofl Next

Suppliers
Vehicles
Vehicle inspections

My deliveries

Branches

Warehouses

Sign out

Fig 22.4 — Corrective actions

Edit CA-20261102-0001

What needs to be done *

Vehicle inspection failed: Worn rear tyre and cargo temperature 9 C

Owner Due date

Unassigned mm/dd/yyyy

Status

Open

Fig 22.5 — Editing a corrective action
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MODULE

Branch Receiving
2 3 Confirm the delivery into branch stock

Purpose

The barista confirms what arrived. The receipt compares what was requested, approved, dispatched and
received (the three-way match) and posts the FSO-approved quantity into the branch's Main storage. This
completes the supply request.

Who: Barista

How to Receive a Delivery

1. OnBranch home tap Receive a delivery, or open the request. The branch receipt card (e.g. BR-
20261109-0001) says "Scan boxes and confirm quantities into the branch main storage."

2. Scaneach box (Scan box code) until it shows "1/1 boxes scanned".

3. Check the Three-way match: Requested 5, Approved 5, Dispatched 5, Received 5. Amber or red
values mark a variance.

4. InReceipt lines confirm "How much arrived?" (optionally the batch and expiry) and click Save this
item. With no variance: "No variances — one tap confirms FSO-approved quantities into branch
stock." Add variance photos if quantities differ.

5. Click Confirm as delivered > Confirm receipt.

sl dablé
FMCO supply & nventory n s ‘Q ° Baricta
Arive at a
branch
08 Dashboard -~
inspects
é) Branch
POS receipt
Orders
Assign Release Collect Arrive FSO check
Supply Requests Verice & neps Pack & confirm Departuarzhouse At the branch Food-safety inspection Bran
X & BRANCHES
Branch atock BR-20261109-0001 # In progress G Refresh

INSIGHTS
WAITING ON

[\ Notifications

Waiting on Branch receiver

Scan boxes and confirm quantities into the branch main storage.

Created 9 Nov 2026, 12:55

BRANCH Fso
QA Demo Cafe RCV-20261109-0001
Stock is received into the branch main storage:
Scan boxes before confirm 1/1 boxes scanned
Novriancs — on ap confims FS0-apprave quantiis o branh stk [ conrmac ivara |
Sign out
5 Scan handling unit / box barcode ] v

Fig 23.1 — Branch receipt — boxes scanned



a
Scan box code
0 Dashboard on . i
90 scan handling unit / box barcode )
POS
Three-way match
i Compare what was ted, what left the , and what arrived. Amber/red values mark a variance from the previous stage.
lers
Ttem Requested Approved Dispatched Received
QA Fresh Milk
Supply Requests QA-MILK-001 ° : : ’
Receipt lines
Branch stock
QA Fresh Milk o Countmatches
QA-MILK-001 - LTR
[) Notifications
SHOULD ARRIVE HOW MUCH ARRIVED?
5ur - 5 +
> Batch and expiry (optional)
> Where did this number come from?
Save this item
No variances —one tap confirms FS0-approved quantities into branch stock. Confirm as delivered
Sign out
e — T N

Fig 23.2 — Branch receipt — three-way match and receipt lines

Confirm as delivered?

Posts FSO-approved quantities to the branch
main storage, locks this receipt, and completes
the delivery.

coneet

Fig 23.3 — "Confirm as delivered?"

The request is Completed: "This order is complete — 1 line(s) received." Branch stock shows QA Fresh
Milk 5 LTR in Main storage.
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FMCO supply & inventory
pply y

SR-20261109-0001

05 Dashboard

e Completed £ 9Nov2026 @ QADemoGafe @ QADemoWarchouse (D 8Nov2026,21:29

o @ @ o o @ L

Draft Submitted PM approved Client approved Warehouse prep Quality check Delivery Completed
Done Done 8Nov 2026, 21:29 8MNov 2026, 21:31 8MNov 2026,21:32 o 7 In progress

©) Supply Requests
Reserve stock Temperatures

HES Y
a Pickitems o Checklist
@ Branchstock ! Inspect
Pack & seal o Photos vehicle
boxes ! © Dersis

uts Q o-- © Crecuint
Hand offto
hot
quality b

L) Notifications

Release
dispatch

Collect &
art

This order is complete — 1 line(s) received.

Sign out

Fig 23.4 — The completed supply request

I dablé
B 2 Q&=
Branch stock

FMCO supply & Inventory

Dashboard

ITEMSINSTOCK  ON HAND Low STOCK

QA Demo Cafe 0a-DEw0-01 e Active
U5 Riyadh, Rivadh Prov 1 5 0

Orders
@ Stock  © Consumption 2 History

S fiETree SToRAGES Lactiveof 1 Allteme @  Lowstock @

Al storages 5

Welehanch kL Search by item name or code... Showing All storages Reserved: 0
Branch stack

* QADemo Cafe - main 5

litems Item On hand Reserved Min stock Reorder level  Status
s
Notifications 9A Frash Milk - ~ eok
QA-MILK-001 - LTR SR OETR
Rows 20 v Previo Page1of1

Showing 1-1 of 1

Sign out

Fig 23.5 — Branch stock after receiving

WAREHOUSE IN TRANSIT BRANCH USED

15LTR OLTR S5LTR OLTR



MODULE POS: SerVing &l
24 Product

Record serves and deduct their ingredients
automatically

Purpose

The POS counter records what is served. There are no prices: "No charge — stock deduction only". Each
serve deducts the product's recipe ingredients from the branch Main storage.

Who: POS Operator, Barista

How to Serve

1. Signinwith POS login (Getting Started). On the first sign-in, set a 4-8 digit POS PIN so the till can
unlock offline.

2. The counter shows the kitchen (KITCHEN QA-POS-DEMO - QA Demo Cafe POS), category tabs (All,
QA Training Drinks) and the product tiles.

3. Tap QA Milk Training Drink. The ticket shows "QA Milk Training Drink x1"; use - / + to change the
quantity or Clear.

4. Tap Confirm serve. The ticket clears and SERVED TODAY becomes 1.

TICKET
nnnnn ‘1
0items

Fig 24.1 — POS counter



w B &8

QA-POS-DEMO - QADemo C v

o QA Milk Training Drink x1

-1+ X

Fig 24.2 — A ticket ready to confirm

FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Category tabs The product categories on the kitchen's menu
(Module 10).

Product tile / DETAILS Tap to add one serve; DETAILS shows the product.

Confirm serve Records the ticket and deducts the ingredients from
stock.

WASTE Record waste: scan items, set a reason on each line,
then Waste all. Waste may need approval (Module
28).

ORDERS Tickets rung up on this till; tap one to see its lines.

DAY Day report: tickets, servings and servings by product

for the business day.

ouT Sign out of the counter.



Orders

P0S-20261109-0001

Fig 24.3 — ORDERS panel

Waste

Scan items, set a reason on each line, then waste all.
Ui Scan item barcode...

Scan to add. Same barcode increases qty. Set a reason on each line.

¢ QA Fresh Milk
48LTRon hand

Fig 24.4 — WASTE panel

POS Orders (Back Office)

Left menu - Counter - Orders lists every POS ticket with Products, Items, Kitchen, Branch and Served
by. Filter by From / To and click Open to see a ticket.
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98 Dashboard

POS orders

Home > POS orders

Spaialisacd
B 2 0

From To
mm/dd/yyyy [m] mm/dd/yyyy m}
€ Supply Requests Ticket Products Items Kitchen Branch Served by
[ Stock approvals ﬁ:vf:;:'iz = 1% QA Milk Training Drink i QA Demo Cafe POS QA Demo Cafe &l w
4 Corrective actions
WAREHO! Showing 1-1of 1 Rows 20 v e Pagelofl ext
@© Suppliers
b Vehicles
£® Vehicle inspections
L Mydeliveries
© Branches
3] Warehouses
Sign out
Fig 24.5 — POS orders
One serve used 0.2 LTR of milk. Branch stock is now 4.8 LTR.
spaall saol |

FMCO supply & inventory
pply y

08 Dashboard

[ Pos
Orders
RequesTs

E) Supply Requests
[ Stock approvals
2 Corrective actions
YAREHO!

© Suppliers

b Vehicles

% Vehicle inspections

Cb My deliveries

© Branches

{31 Warehouses

Sign out

WAREHOUSE

15LTR

Branch stock

B- @

Super Admin

QA Demo Cafe 0a-DEw0-01 o Active IMEMSINSTOCK  ON HAND LOW STOCK
Riyadh, Riyadh Province 1 4.8 (]
CJ Kitchens 1 = Menus 1 @ Stock @ Consumption < History
STORAGES Lactive of 1 Allitems 1 Lowstock 0
All storages 48
ol branch it Search by item name or code... Showing All storages Reserved: 0
* QA Demo Cafe - main 48
10-01-MAIN - Storage Litems Ttem On hand Reserved Min stock Reorder level  Status
+ Add storage QA Fresh Milk
S i 4.81TR OLTR - - eok
Showing 1-1 of 1 Rows 20 v Pre Page Lof 1

IN TRANSIT

OLTR

Fig 24.6 — Branch stock after one serve

BRANCH

48LTR

USED

0.2LTR



PART C

Control Stock and Report

Part C shows how to watch and correct stock in warehouses and branches,
count it, approve changes, and use the reports, feedback, alerts and audit
tools that sit across the whole system.
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o Warehouse Stock,
25 Lots, Quarantine &
Transactions

See and manage everything held in a
warehouse

Purpose

The warehouse page shows what is held, where, in which lot, and every movement in and out. From here
the warehouse adjusts stock, places stock on hold and sees reorder suggestions.

Who: Warehouse Manager (view: Warehouse Staff, Administrator)

Warehouse Stock

Left menu - Stock & branches > Warehouses - open the warehouse (Warehouse staff: Left menu >
Warehouse stock). The top shows Items in stock, Low stock and Expiring (7 days). The Bins panel lists the
whole warehouse and each bin; the table shows each item's On hand, Reserved, Available, Min stock,
Reorder level and Status. Filter by All items / Low stock, search, or scan a barcode.

Spaiall tacd
FMCO supply & nventory n @e Q Super Admin
0 e Warehouse stock + Addbin  Refresh
QA Demo Warehouse 0240610 s Active TTEMS IN STOCK Low STacK EXPIRING (7 DAYS)
Central  Riyach 1 o 1]

&) Warehouse stock Goods-in < Lots & expiry 1 @ Quarantine 0 L Reorderalerts & Transactions (O History

Supply Requests BINS Lactive of 1 Allitems 1 Lowstock ©
o) ; Whole warshouse 15
tock approvals ey it s
o e e Gt Tl Ttem code, name, or barcode I Scan barcode or item ¢ ) Showing Whole warehouse

[ —— QA Dairy chiller 15

A01.01-A/01/01 Litems Ttem Onhand  Reserved Available Minstock Reorderlevel Status

+ Add bin

QA Fresh Milk : _ _
Supsslions G rmbMk i OLTR  151TR ook ® 2
Vehicles
Showing 1-1of 1 Rows 20 v Previo Pagelofl

Vehicle inspections

My deliveries

ES

Branches

Warehouses

LocUE

Sign out

Fig 25.1 — Warehouse stock after the dispatch: 15 LTR

Adjusting Stock

Use an adjustment to correct stock outside the normal flow (spillage, damage, a counting error). On the
item's row click the Adjust icon (the Full position icon opens the item's full stock position).



1. Enter Delta qty: a plus figure adds stock, a minus figure removes it.

2. Optionally set this warehouse's Min stock and Reorder level for the item ("Per warehouse — not the
item catalogue").

3. Enter the Reason/ notes and click Post adjustment.

Adjust warehouse stock
QA Fresh Milk

Approval limit: changes over 20 wait for a second person before they post.
Delta gty (+ in / - out)

-1
Absolute quantity. Over 20 needs a second approver.

Min stock Reorder level

Per warchouse — not the item catalogue

Notes (optional)

QA example only - not saved

4

[OYYNE  Post adjustment

Fig 25.2 — "Adjust warehouse stock"

IMPORTANT Approval Limit

Changes over the approval limit (default 20, Module 13) wait for a second person before they post (Module 28).

Lots & Expiry

The Lots & expiry tab lists each lot with its bin, expiry and quantity. Filter All lots, Expiring < 7 days or
Expiring < 30 days. Lot quantities guide first-expiry-first-out picking. Register lot adds a lot record.
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FMCO supply & nventory n @ Q o Super Admin

Refresh Register lot
98 Dashboard Inventory lots
QA Demo Warehouse a0z o active TEMSINSTOCK  LOWSTACK i o)
Pos A — 1 0 0

Orders
& Warehouse stock Goods-in < Lots & expiry 1 @ Quarantine 0 L0 Reorderalerts & Transactions (O History

Supply Requests Expiryifliec

Expiring < 7 days Expiring < 30 days
j Stock approvals

Corrective actions Ttem Bin Lot # Expiry Qtyonlot Notes Updated
AREHEISE & BELIVER 08 Freshibuli A-01-01 QA-MILK-LOT-81 18 Nov 2026, 05:00 45LTR  Recsived on GRN-20261108-0001 9 Nov 2026, 12:45

QA-MILK-001 - LTR
Suppliers
Vehicles
Showing 1-1 of 1 Rows 20 v Previous Pagelofl

Vehicle inspections

Lot quantities guide FEFO pick
My deliveries to bins so pick lists show aisle

and are deducted when preparation is confirmed. Warehouse sellable on-hand (reservations / dispatch) remains the authoritative ledger balance. Assign lots

=

9 Branches

Warehouses

Sign out

Fig 25.3 — Lots & expiry: QA-MILK-LOT-01 now holds 15 LTR

Quarantine

Stock on hold is taken out of sellable stock until a decision is made. Rejected receiving inspections create
holds automatically; you can also place stock on hold yourself.

1. Quarantine tab > Place on hold.

2. Location type * (Warehouse or Branch), the Warehouse or Branch, Item * Quantity * Reason * and
Notes.

3. Click Create hold. "The quantity is taken out of that location's sellable stock and held in its

quarantine.”

Each hold is listed with its status (Open, Partly resolved, Released, Destroyed, Resolved). Releasing or
destroying held stock is a Quarantine disposition and goes through Stock approvals.



ofoall gy |
B @ 0.2
Quarantine (Sl Fiace on hold

Place stock on hold &
QA De TTEMS IN STOCK Low sTock EXPIRING (7 DAYS)
Central.  Location type * i 0 1]
Warehouse v
&) Warehouse st lerts & Transactions (O History

Warehouse *

Holds | Quarant]i  QA-WH-DEMO - QA Demo Warehouse #

Ttem *

QA-MILK-001 - QA Fresh Milk v Status

Search hold nu Open or partly resolved v
Quantity *

1

Warehouses

Reason *

QA example - not saved ]
“use Place

Notes

The quantity is taken out of that los d held inits quarantine.

Showing 0-0 of 0 Previous Pagelofl Next

S m

Fig 25.4 — "Place stock on hold"

Reorder Alerts

The Reorder alerts tab lists items whose available stock is at or below the reorder level, and Suggested
reorders sized by the larger of the reorder-level gap or a 14-day demand forecast.

= foall gy
FMCO supply & Inventory E - @ e

Refresh
© Dashboard Reorder alerts
QA Demo Warehouse a-H-0EM0 o Active TTEMS IN STOCK Low sTocK EXPIRING (7 DAYS)

Bl HEGuetE Central  Riyach 3 1] o
Stock approvals =

@ Warehouse stock Goods-in < Lots & expiry 1 (@ Quarantine © L Reorderalerts < Transactions (O History
Cerrective actions

o

Suppliers No reorder alerts

Available stock is above reorder thresholds.
Vehicle inspections

Warehouses Suggested reorders
Warehouse stock at or below reorder level, sized by whichever is larger — the reorder-level gap or a 14-day demand forecast.

Refresh
E

Item categories

No suggested reorders
Units of measure Warehouse stock is above reorder level and trailing demand.
anTs

Reports

Notifications

Sign out

Fig 25.5 — Reorder alerts



Transactions and History

The Transactions tab is the full ledger of the warehouse: When, Type, Item, Location, By, Qty and Balance.
Filter by Type (Receipt, Dispatch, Reservation, Adjustment in/out, Stock take, Quarantine in/out, Into/Out
of transit, Opening balance...), Reason, Device, dates or Transaction ID. Our milk shows three entries:

Receipt 0 > 20, Reservation, and Dispatch 20 - 15.

FMCO supply & inventory
pply y

Dashboard

POS
Orders

Supply Requests
{ Stock approvals

Corrective actions

Suppliers

Vehicles

Vehicle inspections

My deliveries
=

9 Branches

Warehouses

Sign out

Inventory transactions

a QA Demo Warehouse 0a-uwi-0Em0 ¢ Active

Central  Riyach

@ Warehouse stock

Type
All types
To

mm/dd/yyyy

Clear filters

When

9 Nov 2026,12:50

8Nov 2026, 21:33

8Nov2026,21:27

Showing 1-3 of 3

Goods-in & Lots & expiry 1

Reason
Ly Any reason
Transaction ID

[} Paste a full ID

Type Item

* Dispatch QA Fresh Milk
QA-MILK-001 - LTR

QA Fresh Milk

QA-MILK-001 - LTR

® Reservation

QA Fresh Milk

® Receipt
QA-MILK-001 - LTR

soaiallanst |
g < 0

Refresh
TTEMS IN STOCK Low sTocK EXPIRING (7 DAYS)
o o
@ Quarantine 0 0 Reorderalerts & Transactions (O History
Device From
v Any device - mm/dd/yyyy [m]
Location By oty Balance
QA Demo Warehouse Syzaiall aasd 5LTR 20LTR - 15LTR
QA Demo Warehouse dlndll gl 5LTR 20LTR - 20 LTR
QA Demo Warehouse eosall Cugy 20LTR 0LTR - 20LTR
Rows 20 v  Previo Pagelof1

Fig 25.6 — Warehouse transactions for QA Fresh Milk

The History tab shows the daily stock snapshot for a chosen date, produced by the daily close (Settings >

Inventory daily close).



MODULE Branch StOCk,
26 Consumption &
History

What a branch holds and how fast it uses it

Purpose

Each branch page shows the stock in its storages, how much it uses, and its daily history. Baristas open it
from Left menu = Branch stock; administrators from Branches - the branch.

Who: Barista (own branches), Administrator

Stock Tab

Shows Items in stock, On hand and Low stock, each storage (the star marks the Main storage), and each
item's On hand, Reserved, Min stock, Reorder level and Status. Buttons: Add storage (Module 06) and
Count stock (Module 27).

Sipaiall aamd
FMCO supply & Inventory n o @ o e
QA Demo Cafe Qa-DEWO-61 o Active ITEMSINSTOCK  ON HAND LOW STOCK
POs e § 4.8 o

Riyadh, Riyadh Province

= Orders

I Kitchens 1 = Menus 1 @ stock O Consumption < History
Supply Requests sToRacEs Lacteor1 Allitams @  Lowstock @
, All storages a8
¥/ Stock I Woic s
B wihole branch Liems Search by item name or code... Showing Al starages Reserved: 0
Corrective actions &0k Darrio o= i 28
QA-DEMO-OL-MAIN Storsge 1 items Ttem Onhand Reserved Min stock Reorderlevel  Status
e + Add
storage i
® A Frash Il 481LTR 0LTR - - ek
Suppliers QA-MILK-001 +LTR
Vehicles
Showing 1-1 of 1 Rows 20 v Previous Pagelofl

Vehicle inspections

My deliveries

Branches

Warehouses

CATALOGUE

Sign out

Fig 26.1 — Branch stock: 4.8 LTR in Main storage

Consumption Tab

Choose Today, 7 days, 30 days or Custom. The cards show Servings sold, Items used, Items wasted, Stock-
count losses and items Running out (under 3 days of stock). The table shows per item: Sold, Recorded,
Waste, Count loss, Net use, Per day, On hand and Cover (days). "Net use = sold + recorded + waste + count



losses - count gains. Days of cover = branch stock + average daily use." Switch between By item and By
product.

- | @ Soaiallas] |
FMCO supply & nventory 4 Super Admin
a
98 Dashboard Consumption
QA Demo Cafe Qh-ei0-s1  » Acive ITEMSINSTOCK  ONHAND Low stock
Riyadh, Riyadh Province 1 4.8 0
CJ Kitchens 1 = Menus 1 @ Stock @ Consumption = History
Supply Requests Today [ 30d Cust

B Supply Rea ocey. Coys  Susem 3 Nov 2026 — 9 Nov 2026
[ Stock approvals

SERVINGS SOLD ITems useD ITems wasTED STOCK-COUNT L0SSES RUNNING OUT
4 Corrective actions 1 1 0 0 0

1sales . 0.1aday items in this period items in this period items in this period under 3 days of stock left
WAREHOL
© suppliers

Servings per day Top products
Cb Vehicles POS sales in this period By servings sold

1 QA Milk Training Drink 1
b Vehicle inspections
G5 My deliveries
© Branches ul ° o L] 8 L
0 @ 4Nov o
fA1 Warehouses o ® 6nov o
0 ® shov o
E ® 9 Nov 1

Sign out

Byitem 1  Byproduct 1 Entries v

Fig 26.2 — Consumption: 1 serve used 0.2 LTR

History Tab

Daily stock history shows the stock snapshot for a chosen date. Snapshots are made by the daily
inventory rollup at the daily close time; Run rollup makes one now and Schedule shows its schedule.

P
FMCO supply & nventory n = Q Super Admin

T e Daily stock history Refresh  Schedule m

QA Demo Cafe @os0-e1 o Active ITEMSINSTOCK  ON HAND Low SToCK
£O3 Riyadh, Riyadh Province 1 4.8 0
= Orders =

) Kitchens 1 = Menus 1 @ Stock (@ Consumption < History
APPI )

o a— Snapshot date

11/09/2026 a

j Stock approvals

Corrective actions

No snapshots

Run the daily inventory rollup to generate history for this date.
o v ¥ rellup to & v

Vehicles
Vehicle inspections
My deliveries

Branches
Warehouses

>aUE

Sign out

Fig 26.3 — Daily stock history



MODULE

Counting Stock

Match the system to what is on the shelf

27

Purpose

A stock count records what is physically on the shelf. The system posts the difference between the count
and what it shows. The first stock of an item at a location is recorded as opening stock; later differences as
count corrections.

Who: Barista (branch), Warehouse Manager / Staff (warehouse)

How to Count

1. Onthe branch Stock tab click Count stock.

2. Choose the Stock location * (e.g. QA-DEMO-01-MAIN - QA Demo Cafe - main). Its count sheet loads
with each item's System quantity.

3. Type the Counted quantity of each item. "Fill blanks with system figures" marks every item you have
not typed as matching. "Add an item that is not listed" adds a new item to the sheet.

4. Check the tiles: Counted, To update (items with a difference) and Approval (needed or not). Lines left
blank are not counted.

5. Add notes and click Post count.

Giwcdl dabld -
n » ° Barista
eranch stoc

Low sTocK
Count stock 0
Enter what is on the shelf. The system posts the difference to what it shows

Countitems  Upload count sheet Adifference above 20 on any item sends the whole count for a second person's approval

Stock location * COUNTED TO UPDATE APPROVAL
o/0 0 Not needed
Select... 32 No differences yet
Reserved: 0

QA-DEMO-01-MAIN — QA Demo Cafe - main
derlevel  Status

Choose astock location to load its count sheet,

Blank lines are not counted and stay as they are. The first stock of an item at a location is recorded as opening stack; later differences as count corrections.
Notes us Pagelofl Next
Optional, e.g. month-end count, go-live

Fig 27.1 — "Count stock"



Count stock
Enter what is on the shelf. The system posts the difference to what it shows.
Countitems  Upload count sheet Aditference above 20 on any item sends the whole count for a second person's approval,
counTED 0 uPDATE APPROVAL
Not needed

Stock location *
1/1 0
No diffe

QA-DEMO-01-MAIN — QA Demo Cafe - main x

Netcowi 0 fferenes 0

Find an item in this list...

+  Addanitem that s not listed...

TEM
+ Matches

® QA-MILK-001 — QA Fresh Milk 48LTR 48
later differences

Blank lines are not counted and stay as they are. The first stock of an item at a location is recorded as.

Notes
QA count - matches system
P

S m

1 counted - 0 to update

Fig 27.2 — Count sheet: the counted quantity matches the system

Instead of typing, the Upload count sheet tab loads a whole count from a file.

iMPORTANT Large Differences
"A difference above 20 on any item sends the whole count for a second person's approval." (Module 28)
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MODULE

28

Stock Approvals

A second person approves large stock
changes

Purpose

Stock changes above the approval limit, and some special changes, wait for a second person before they
post. Types: Stock adjustment, POS waste, Stock count, Quarantine disposition and Opening stock.

Who: users with the Stock approvals menu (Warehouse Manager, Food Safety Officer, Administrator, Barista for their own
requests)

How to Approve

1. Left menu > Requests & approvals - Stock approvals - To approve tab. Filter by Type, Branch and
status (Waiting for approval, Approved, Rejected, Cancelled, Failed to apply).

2. Click arow. The detail shows who requested it, when, the location, reference, reason, notes and the
items (System, Counted, Variance).

3. Decide onit. A change waits for a second person: the person who made the request cannot approve it
themselves, but while it is pending they can Cancel request.

Sipaiall aamd
B @ O

FMCO supply & Inventory

Stock approvals

Home > Stock approvals

Dashboard

Toapprove My requests
Type Branch
All types ~  Allbranches v
Supply Requests
Allstatuses  Waiting forapproval ~ Approved  Rejected  Cancelled  Failed to apply
Stock approvals
Request Type Requested by  Requested Status

Corrective actions
Stock count: 2 items @ QA-1791-P-APPROVE-MAIN QA-1791-P approve branch -

main ® stockcount  (goaialldesi 5 Nov2026,19:06  * Waiting for approval
AUTH-20261105-0030
Suppliers
Stock count: 2 items @ QA-1791-P-REJECT-MAIN QA-1791-P reject branch - main T . o
: A o Stockcount  geatallaesi  5Nov2026,19:05 @ Waiting for approval
Vehicles
Stock count: 1 item @ QA-1791-M-BR-MAIN QA 1791 Main Retest - main " ¥ P
Vehicle inspections P e ® Stockcount  lcjll jac 5 Nov 2026, 19:05 Waiting for approval
My deliveries Stock count: 2 items @ QA-179-P-CANCEL-MAIN QA-1791-P cancel branch - main |, Sioicoum el el 5Nov2026,15:05 waiting for approval
AUTH-20261105-0027 Sl ) 194
chHES
Stock count: 1 item @ 001-MAIN New branch - main = : y T
Bramches AUTH-20261104-0001 Stock count Gpatall aami 4 Nov 2026,19:25 Waiting for approval
Warehouses
Showing 1-5 of 5 Rows 20 v Page 1of 1

LocUE

Sign out

Fig 28.1 — Stock approvals — To approve



Stock approvals

Home > Stock approvals

Toapprove My requests
Type
All types v
Allstatuses  Waitingforapproval ~ Approved  Rejected  Cancelled  Failed to appl
Stock approvals
Request Type

‘Stock count: 2 items @ QA-1791-P-APPROVE-MAIN QA-1791-P approve branch -

AUTH-20261105-0030

‘Stock count: 2 items @ QA-1791-P-REJECT-MAIN QA-1791-P reject branch - main
AUTH-20261105-0029

‘Stock count: 2 items @ QA-1791-P-CANCEL-MAIN QA-1791-F cancel branch - main

spections AUTH-20261105-0027

Stock count: 1 item @ 001-MAIN New branch - main
AUTH-20261104-0001

Showing 1-4 of 4

® stock

AUTH-20261105-0030 - Stock count

Stock count: 2 items @ QA-1791-P-APPROVE-MAIN  ~
QA-1791-P approve branch - main

* Waiting for approval

* Your request

REQUESTED BY Ri
Gpiall 1o

LocaTION

QA-1791-P approve branch - main
REASON

Stock count: QA-1791-P approve
NOTES

QA-1791-P approve

Items

1tem System  Counted
Fresh Whole

Milk 1L Chilled 10 10
MILK-W

Granulated
White Sugar

0 40
1KG

T-1KG

Fig 28.2 — A stock count waiting for approval

ve. You can can.

it while it is

EQUESTED AT

5 Nov 2026, 19:06
REFERENCE
QA-1791-P-APPROVE-MAIN

e Min  Reorder
stock level

+30
<} 9

LTR
+40KG 1 3

Cancel request

The My requests tab lists the changes you made that need approval and their status.

FMCO supply & inventory
pply y

88 Dashboard Stock approvals
Home > Stock approvals
[ pos My requests
i= Orders
Type
Alltypes v
B Supply Requests
All statuses Approved  Rejected  Cancelled

Waiting for approval
BRANCHES

@ Branchstock

INSIGHTS

L) Notifications

Sign out

Failed to apply

Try another status or type filter

ngﬁ

You have no requests here

Fig 28.3 — Stock approvals — My requests

Q G Guicnll dabl
Barista



MODULE

Stock Exceptions &
29 Sync Console

Follow up stock problems from devices and
offline use

Purpose

Devices such as POS tablets can keep working when the connection drops and send their records later.
The Sync console shows what each device has sent. Stock exceptions lists cases where stock needs a
person to look at it — for example stock that went negative when an offline sale arrived, or a delivery
count that differs.

Who: Super Admin / Administrator (Stock exceptions also: Warehouse Manager)

Sync Console

Left menu - Admin - Sync console. A tile shows the number of terminals and when they last synced.
Click Filter to filter by Search, Status (Pending, Applied, Failed, Quarantined, Skipped / dismissed) and
Event (e.g. sale.completed). Clear filters removes all filters.

Sipaiall aamd
FMCO supply & Inventory n = Q@ o Sover Admia

Sync console

Home > Sync console

5 Dashboard
Y Filter 1

POS Terminals

= Orders No enrolled terminal has synced yet.

Filteredby: 1 morefilter(s) Clear filters
Supply Requests
Y] Stock approvals
eE No records found

Corrective actions No records match the current filters. Try adjusting or clearing them.

© Ssuppliers
Vehicles
Vehicle inspections
My deliveries

CHES

© Branches

<) Warehouses

CATALOGUE

Sign out

Fig 29.1 — Sync console



Filter Sync console

Search

[ Search Sync console...

Status Event

Failed ¥

Clear

Fig 29.2 — Sync console filters

Stock Exceptions

Left menu > Admin - Stock exceptions. Click Filter to choose the Status (Open, Resolved) and the
Reason:

REASON WHAT IT MEANS

Went negative on sync Records sent later by a device took stock below zero.

Offline oversell More was sold offline than the stock on hand.

Sold while inactive A sale arrived for an item, product or kitchen that
was inactive.

Delivery count differs The quantity counted on delivery differs from what
was sent.
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Dashboard

POS

= Orders

Supply Requests

Stock approvals

Corrective actions

Suppliers

Vehicles

Vehicle inspections

My deliveries

Branches

Warehouses

Sign out

Stock exceptions

Home > Stock exceptions

Filtered by: 1 morefilter(s) Clear filters

No records found

No records match the current filters. Try adjusting or clearing them

Fig 29.3 — Stock exceptions

Filter Stock exceptions

Search

Search Stock exceptions...

Status Reason

Open Select...

Fig 29.4 — Stock exceptions filters
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Q Spaiall aac
Super Admin

Y Filter 1
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MODULE

Reports & Report
30 Schedules

Run, export and schedule the system's 24
reports

Purpose

Reports turn everything recorded in the journey into lists and charts: requests, approvals, warehouse
shortages, stock, consumption, deliveries, quality and user activity. Any report can be exported, and
reports can be emailed on a schedule.

Who: Super Admin / Administrator, Warehouse Manager

How to Run a Report

1. Left menu - Insights > Reports.

2. Choose a category at the top (Requests, Approvals, Warehouse, Inventory, Logistics, Quality,
Analytics, System, Feedback), then a report from the list.

3. SettheFilters: a quick range (Today, Last 7 days, Last 30 days, This month) or From / To, Search,
Branch or Warehouse, and More filters for the rest.

4. Read the result: key figures, a chart ("Charts cover all rows matching the filters") and the Report data
table. Use Columns to show or hide columns.

5. Export with CSV, Excel (.xIsx) or PDF. Extract downloads the matching rows as a CSV file straight
away.
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98 Dashboard

B Supply Requests
[ Stock approvals

4 Corrective actions

@© Suppliers

b Vehicles

Gb Vehicle inspections
G Mydeliveries

sToCK

© Branches

7] Warehouses

Sign out

FMCO supply & Inventory

5 Dashboard

POS

= Orders

Supply Requests
Stock approvals

A Corrective actions

Suppliers
Vehicles
Vehicle inspections

My deliveries

Branches

Warehouses

Sign out

The Reports

a
Reports
Report schedules
Home > Reports
Approvals 1  Warehouse 1  Inventory 7  Logisties 2  Quality 4  Analytics 4  System 2  Feedback 1
B REQUESTS -2r Search reports by title or descriptic
Requests by status  Requests by branch
Requests by status Refresh csv FS
Supply requests grouped by status
Filters  Today Last 7 days Last 30 days This month
From To Search Branch
mm/dd/yyyy a mm/dd/yyyy =] Code or name Allbranches v
More filters (3) ~
Matching rows Top Status
3 Ready for quality check
2Caunt - 50%
Count by Status Total 4
® Ready for quality check s0% 2 v
. " "
Fig 30.1 — Reports — "Requests by status
Sipaiall aasd
B @ Q=
-
Reports
Report schedules
Home > Reports
Approvals 1 Warehouse 1  Inventory 7  Logistics 2  Quality 4  Analytics 4  System 2  Feedback 1
© REQUESTS - 2reporis Search reports by title or descriptic
Requests by status  Requests by branch
Requests by status Refresh csv v
Supply requests grouped by status
Filters Today Last 7 days Last 30 days This month
From To Search Branch
mm/dd/yyyy (m] mm/dd/yyyy =] Code or name All branches ¥
Status / type filter Request type Sort
All o All v Descending v
Fewer filters »
Matching rows. Top Status
3 Ready for quality check
2Count - 50%
Count by Status Total4 =

Fig 30.2 — More filters

CATEGORY

REPORTS

Requests
Approvals

Warehouse

Requests by status - Requests by branch

Approval turnaround time (time from approval creation to decision)

Warehouse shortages (requisition lines with unmet demand)



CATEGORY REPORTS

Inventory Item consumption - Branch inventory - Warehouse inventory - Inventory transaction history -
Low-stock report - Reorder report - Product serve consumption

Logistics Dispatch report - Delivery report

Quality Quality inspection report (FSO receiving inspections) - Rejection report - Quantity variance
report - Food safety report

Analytics Demand forecast (moving average over 7 / 14 / 30 days) - Operations cycle time - Consumption
trend - Consumption variance

System User activity report (audit actions by user) - Audit log report

Feedback Branch satisfaction feedback

Sipaiall aamd
FMCO supply & Inventory n = Q@ Sover Admia

Reports

Home > Reports

POS
Requests 2  Approvals 1 Warchouse 1 Logistics 2 Quality 4  Analytics 4  System 2  Feedback 1

Orders

5 Dashboard
Report schedules

@ INVENTORY -7 reports Search reports by title or descriptic
Supply Requests

Item consumption  Branchinventory ~ Warehouse inventory  Inventory transaction history ~ Low-stockreport  Reorderreport  Product serve co

| Stock approvals

Item consumption

i . i w
Branch consumption ledger entries

Corrective actions

VAREH

Suppliers Filters  Todsy = Last7days  Last30days  This month
From To Search Branch
Vehicles
mm/ddfyyyy o mm/dd/yyyy [m}] Code or name Allbranches ¥

Vehicle inspections
More filters (3) +

My deliveries

Matching rows

0

Branches

Warehouses
Oty over time Total0 Oty by Ttem Totato

Sign out

Nathing to nlat for the current filters, Nathing ta nlat for the current filters.

Fig 30.3 — Inventory reports
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a
95 Dashboard Reports
Report schedules
Home > Reports
Requests 2  Approvals 1  Warehouse 1  Inventory 7  Logistics 2 Analytics 4 System 2  Feedback 1
EQUES & QUALITY -4 reports Search reports by title or descriptic
B Supply Requests
Quality inspection report  Rejectionreport  Quantity variancereport  Food safety report
[ Stock approvals
4 Corrective actions Quality inspection report Refresh csv v ct (7)
FSO recaiving inspections
© Suppliers Filters Today  Last7days Last30days  This month
From To Search Branch
Cb Vehicles
mm/dd/yyyy a mm/dd/yyyy =] Code or name Allbranches v
b Vehicle inspections
More filters (3) +
5 Mydeliveries
NCHES Matching rows.
0
© Branches
fA) Warehouses
Count by Result Total 0 Count by Branch Totalo
Sign out
Nothing to nlat for the current filters. Nothing to nlot for the current filters. b
Fig 30.4 — Quality reports
Sipaiall aasd
FMCO supply & Inventory n ae Q Super Rdmin
-
08 Dashboard Reports
Report schedules
Home > Reports
Requests 2  Approvals 1  Warehouse 1  Inventory 7  Logistics 2  Quality 4 System 2z Feedback 1
IL ANALYTICS -4 reports Search reports by title or descriptic
B Supply Requests
Demand forecast  Operationscycletime  Consumptiontrend  Consumption variance
[ stock approvals
4 Corrective actions Demand forecast Refresh csv Ml Extract(9)
Moving-average forecast from branch consumption and POS product-serve ingredients (7/14/30 days)
© Ssuppliers Filters Today  last7days  last30days  Thismonth
From To Search Branch
b Vehicles
mm/dd/yyyy (m] mm/dd/yyyy =] Code or name All branches v
Cb Vehicle inspections
More filters. (2) *
Cb Mydeliveries
ICHES Matching rows
© Branches o
f3) Warehouses
Forecast 7d by Item Totalo
Sign out
v

Nothing ta nlot for tha current filters,

Fig 30.5 — Analytics reports

NoTE Following Our Milk

To see the example journey in reports: Inventory transaction history shows the goods-in, reservation, dispatch,
branch receipt and POS serve of QA Fresh Milk; Product serve consumption shows the 0.2 LTR used by the
serve; Dispatch report and Delivery report show the delivery.



Report Schedules

On the Reports page click Report schedules. The list shows each Schedule with its Format, When,
Recipients, State, Next run and Last run. Row actions: Run now and Disable / Enable.

1. Click New schedule.

2. Enter Name * choose the Report * the File format (Excel, PDF or CSV) and the Frequency (Daily,
Weekly, Monthly) with the Time of day and Business timezone.

3. Optionally limit it to a Branch or Item and set a Rolling window (days) — "Include the last N days; leave
empty for no date filter".

4. Add Recipient emails and/or Recipient users, keep Enabled on, and click Save.

o
FMCO supply & nventory n as Q S
83 Dashbosrd Report schedules
Allreports
Home > Reports > Report schedules
PoS Schedule Format  When Recipients  State Nextrun Last run Actions
Orders Tamekah . " 3 Nov 2026,
Valentine csv Monthly on day 3 at 16 gEREm GDec20%. 10:45 Runnow  Disable
08:44 10:44
Requests by branch s
Supply Requests
/| Stock approvals Showing 1-1 of 1 Rows 20 v Pre Pagelof1

Corrective actions

AREHO

Suppliers

Vehicles

Vehicle inspections

My deliveries

Es

9 Branches

Warehouses

LOGUE

Sign out

Fig 30.6 — Report schedules
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New report schedule

[

File format
Excel (xlsx)
Time of day

07:00 AM
Business imezane

Item

Allitems

Recipient emails

eg le.com, other

Recipient users

[ wlesll ac - opsadmin@fmeo.com
[ gssll us - quality@fmeo.com

[ wadll ol - fso@fmeo.com

o

Report *
Select...

Frequency
Daily

Branch

All branches

Rolling window (days)

Include the last N days; leave empty for no date filter

Fig 30.7 — "New report schedule"
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MODULE

Branch Satisfaction
31 Feedback

Branches rate the service they receive

Purpose

Branches rate the supply service — overall service, quality of materials, delivery, order accuracy and
warehouse service. Managers see the scores per branch and act on low scores.

Give feedback: Barista Review: Super Admin / Administrator, Project Manager, Client Representative

Giving Feedback (Barista)

1. On Branch home click Satisfaction Feedback (or Feedback - Give feedback).
2. Choose the Branch.

3. Foreach question tap one of the five faces: Very Dissatisfied, Dissatisfied, Neutral, Satisfied, Very
Satisfied.

4. Optionally add Additional Comments and click Submit feedback.

il o]
FMCO supply & nventory n @ Q o s R

98 Dashboard Satisfaction Feedback

Admin dashboard >
Home > Feedback > Satisfaction Feedback

(2] Branch

Orders QA Demo Cafe ~

LOCATION

QA Demo Cafe
Supply Requests

{ Stock approvals
How satisfied are you with the overall service?

. Corrective actions

anincie ; @ G = w &
P Prosmodd i S s
Suppliers

Vehicles

How satisfied are you with the quality of materials received?

Vehicle inspections

My deliveries @ & | - -
Very Dissatisfied Dissatistied Neutrat Satistied Very satistied
e

9 Branches

How satisfied are you with the delivery service?
Warehouses

GUE

Submit feedback
Sign out

Fig 31.1 — Satisfaction Feedback form



Feedback Overview

Left menu - Insights > Feedback. The cards show the Overall score (average of all ratings), Satisfaction %
(ratings 4-5), Total responses and Pending today. Branch comparison ranks branches (Lowest satisfaction,
Highest satisfaction, Most feedback, Most dissatisfied); Trend and Needs attention follow. Export report
downloads the feedback.

soaNGS] |
FMCO suppty & Inventory ﬂ e Q o Super Admin

Feedback overview

Home > Feedback overview

5 Dashboard

Give feedback Configure questions Export report

Pos OVERALL SCORE SATISFACTION % TOTAL RESPONSES PENDING TODAY

3.4 40% I i

= Orders Average of all ratings Ratings 4-5 0 branches submitted today 0 low-score alerts

Fig 31.2 — Feedback overview — score cards

Configuring the Questions

Click Configure questions. The list shows Order, Code, Question, Category, Flags and Status. Click Add
question:

FIELD /BUTTON WHAT IT MEANS & HOW TO USE IT

Question text * The question shown to branches.

Code (optional) Leave blank to auto-generate. Used in reports and
export.

Category * Overall, Material quality, Delivery, Order accuracy or
Warehouse.

Display order Lower numbers appear first on the form.

Required on the form / Active Whether the question must be answered, and

whether it is shown to branches.

Use as overall satisfaction score This question's rating becomes the submission's
overall score.
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T e Feedback questions ~
Home > Feedback > Feedback questions + question

Order  Code Question Category Flags Status

Orders 1 OVERALL_SATISFACTION  How satisfied are you with the overall service? Overall ® Active VA
e
) . ) Material
2 MATERIAL_QUALITY How satisfied are you with the quality of materials received? s ® Active Z J
Supply Requests. quality
Stock approvals 3 DELIVERY_SATISFACTION  How satisfied are you with the delivery service? Delivery * Active 2
Corrective actions How satisfied are you with the accuracy of supplied items and Order .
4 ORDER_ACCURACY o o Active VA
quantities? accuracy
Suppliers 5 WAREHOUSE_SERVICE How satisfied are you with the warehouse service? Warehouse ® Active Z &

Vehicles

Vehicle inspections

My deliveries

NCHES

Branches

Warehouses

Sign out

Fig 31.3 — Feedback questions

o Q °s’.,p=m..l,.{hyi *

Feedback questions
Home > Feedback > Feedback questions

Add question «
Order  Code ory Flags Status
tion text * :
& e Question tex | Required - Overall T z o
score.
How satisfied are you with..? ]
2 |- a4 o Acti 2 &
ly Requ HATEREE  code (optional) Category * | Regues s &
e.8. PACKAGING_QUALITY Overall ~
approv; 3 DELIVERY_ ry Required ® Active Z O
Leave blank to aute-generate. Used in
4 ORDERACC Display order = Required * Active 2 O
60
5 WAREHOUSE louse Required ® Active Z O

on the tablet form.

umbers appear firs

Required on the form

Active (shown to branches)

Use as overall satisfaction score

1f set, this question’s rating becomes the submission overall score.

Cancel Add question

l Clole)

Fig 31.4 — "Add question"



MODULE Notifications & Alert
32 Preferences

Know when something needs you

Purpose

The system sends an alert at every step that needs someone: a request waiting for approval, a delivery
ready for collection, a branch receipt to confirm, low stock, expiring stock, a temperature out of range and
more. Alerts appear under the bell and, if chosen, by email.

Who: every user

The Notifications Page

Left menu - Insights - Notifications (or "View all notifications" under the bell). The list shows When,
Event, Message and Status. Use Filter (All, Unread, Read, Archived), the row actions Mark read and
Archive, and Mark all read.

smal st |
FMCO supply & Inventory n - Q o o aaan

Dachboard Notifications
N Refresh Preferences
Home > Notifications
Filter
POS
Select... v
Orders
When Event Message Status
Supply Requests NS08 Scheduled reports ready - 3/2
09:00 & Ll Low-stock report: 84 row(s); Demand forecast: 0 row(s); Quantity variance ® Unread Mark read Archive
| Stock approvals report: O row(s)
e Consumption variance - Fresh Whole Milk 1L Chilled - QA R12
orrective actions B
oy 2020 « Abnormal consumption variance  YeTify Branch 1 * Unread Markread  Archive
08:05 Unexplained 2 LTR vs expected 0 (no recorded usage, threshold 15%) at branch
vAREHOUSE ay stock, 2026-11-03 - 2026-11-09
Si Li " o 2 a
SPREEE Consumption variance - Fresh Whole Milk 1L Chilled - QA R13
) 2N 2026, o Abnormal consumption variance  Retest Branch 1 S ] Markread  Archive
Vehicles 08:05 Unexplained cted 0 (no recorded usage, threshold 15%) at branch
stock, 2026 03 -2026-11-09
Vehicle inspections
Consumption variance - Fresh Whole Milk 1L Chilled - QA-R14-
9 Nov 2026, . . BR1 i
0 « Abnormal consumption variance * Unread Markread  Archive
s D 08:05 Unexplained 2 LT cted 0 (no recorded usage, threshold 15%) at branch
stock, 2026-11-03 - 2026-11-09
crs
Consumption variance - Granulated White Sugar 1KG - QA R13
) Branches 9 Nov 2026,
2 o Abnormal consumption variance  1eve%t Branch 1 * Unread Markread  Archive
08:05 Unexplained 3 KG vs expected 0 {no recorded usage, threshold 15%) at branch
Warehouses stock, 2026 03 - -11-09
v S8 Consumption variance - Chocolate Syrup 750ml - QA-R14-BRL
— a5 > © Abnormal consumption variance (neplained 3 LT pected 0 (no recorded usage, threshold 15%) at branch S Mark read Archive
stock, 2026 09
Sign out
Consumption variance - Arabica Coffee Beans 1KG - QA L11108 v

Fig 32.1 — Notifications

Choosing Your Alerts

1. Click Preferences (or Account menu - Alert preferences).

2. For each event tick In-app and/or Email. "Enable all email" and "Enable all notifications" switch
everything on at once.

3. Click Save preferences.
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Notification preferences

Home > Notifications > Notification preferences

98 Dashboard

In-app: configured  Email: configured
o pp: config [
Choose which channels receive each alert for your account. Email is enabled by default when SMTP is configured.
Orders
Enable all email Enable all notifications
15 & APPROVALS
Supply Requests 2 i
pply Req e In-app Email
Enable all Enable all
j Stock approvals
V] =
Request submitted L o
Corrective actions
ARE = Vi =
e - PM approval required L a
Suppliers
V| v
PM approved L L
Vehicles
Vehicle inspecti . . V| =
ELCE Tepecione Client approval required L o
My deliveries
Vi =
Client approved g @
=
Branches
7 v v
Approval required L a
Warehouses:
& =
v Approval step approved L a
Sign out

Request rejected

Fig 32.2 — Notification preferences

Events include: Request submitted, PM / Client approval required and approved, Request rejected or
returned, Warehouse preparation, Shortage identified, Quality check required, Quality approved /
rejected, Dispatch completed, Ready for collection, Delivery in transit / collected / arrived, FSO inspection
required, Branch receipt, Low stock, Reorder required, Approval overdue / escalated, Stock expiry alert,
Variance detected, Stock approval needed / decided, Goods receipt posted, Corrective action assigned /
overdue, Temperature out of range, Low satisfaction feedback and Scheduled reports.



PP Audit Log

33 Who did what, and when

Purpose

Every important action — sign-ins, creating and changing records, approvals, postings and stock
movements — is written to the audit log with the time, the person and the device. Use it to answer "who
changed this?".

Who: Super Admin / Administrator

How to Use It

1. Left menu > Admin - Audit log. The list shows When, Action, Entity, Actor and Correlation / device.
2. Click Filter to search, or filter by Action, Entity type and a From / To date.

3. Click the View details icon on a row to see the full entry, including a Changes table of the fields that
changed.

Sipaiall aamd
FMCO supply & inventory n - Q Super Admin
-
98 Dashboard AUdIt LOg
Home > Audit Log Y Fitter
FoS When Action Entity Actor Correlation / device Actions
User 5 i e
Orders 9 Nov 2026, dBbde739-a6ca-4cdd-a3f5-a3715f6 92658
0V2026: AUTH_OFFLINE_ROSTER_DOWNLOADED  276f3c75-a51c-4696-9cc7 Sipaiall szl e @
11:21 62811402273 admin@fmco.com Moz 0 (Windows NT 10.0; Win64; x64).
User < cdlda33a-7c35-4290-9503
SuBply Requeste INOV026: AUTH_OFFLINE_ROSTER_DOWNLOADED  276f3e75-a51c-2695-55c7- Szl el ®
11:21 admin@fmco.com
f6281f402273
¥| Stock approvals
User ;
9Nov2026.  yTH_OFFLINE_ROSTER_DOWNLOADED  276f3e7e-ag1e. 4595507 gmaalli ®
Comectivaasions 1121 e Smin@fmes.com
e one User i
INov2026. pUTH_OFFLINE_ROSTER_DOWNLOADED  276f3e75 s91e 4693-9c27 gotiahuat ®
Suppliers 2 i Sdmin@fmes.com
o User ‘
[Uehicies 7Nov2026) AUTH_OFFLINE_ROSTER_DOWNLOADED  0274f3278-a91¢-4698-9cc7- Gl is] ®
11:21 e admin@fmes.com
Vehicle inspections
9 Nov 2026, User piataliaust
M il AUTH_OFFLINE_ROSTER_DOWNLOADED  27613e75-a91¢-469-9cc7 oxen @
y deliveries 11:20 ieiiann admin@fmco.com
e User
9 Nov 2026, i
it AUTH_OFFLINE_ROSTER_DOWNLOADED 27613275 a91c-4695-5cc7 5(9‘“‘“'“‘*" - ®
9 Branches 11:20 i Smin@fmeo.com
Warehouses 9 Nov 2026, User 7
V2025 AUTH_OFFLINE_ROSTER_DOWNLOADED  276i3e75-a91e-4696-9cc7- Gl @
11:19 62811402273 admin@fmco.com
.
9 Nav 2026, User St
Sign out 11:19 AUTH_OFFLINE_ROSTER_DOWNLOADED 27643278-a91e-4698-9¢cT- s @
: 62611402273 semingimeecem n64; X6, .

Fig 33.1 — Audit log



Log details

Filter Audit Log

Search

[ Search Audit Log...

Action Entity type

e.g. DELIVERY_ARR e.g. Delivery

From To

mm/dd/yyyy O mm/dd/yyyy O

Fig 33.2 — Audit log filters

AUTH_OFFLINE_ROSTER_DOWNLOADED

When
9 Nov 2026, 11:21

Entity type
User

Actor

Sygaiall tasi

admin@fmco.com

User agent

Action
AUTH_OFFLINE_ROSTER_DOWNLOADED

Entity ID
276f3e78-a91e-4698-9ccT-f62811402273

Correlation 1D
Odecf182-9258-468¢-9f48-16076acbabed

Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/156.0.0.0 Safari/5

37.36

Changes

Field
email
reason

success.

NoTE Audit Reports

For a summary by person, use the User activity report and Audit log report in Reports - System (Module 30),

or the Audit Trail tab of the Dashboard.

FMCO IMS - End-to-End User Manual

Value

admin@fmco. com

count=11

true

Fig 33.3 — Log details
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End-to-End Stock Reconciliation

Every litre of the milk delivered by the supplier can be traced. At the end of the journey:

WHERE QUANTITY RECORDED BY WHERE TO SEE IT

Received from the 20LTR Goods receipt GRN-20261108-0001 Warehouse - Goods-in;

supplier (Module 15) Transactions "Receipt"

Still in the 15LTR Lot QA-MILK-LOT-01, bin A-01-01 Warehouse stock; Lots &

warehouse expiry

Delivered to QA 5LTR Dispatch and branch receipt BR- Transactions "Dispatch";

Demo Cafe 20261109-0001 (Modules 20-23) branch receipt

Still at the branch 4.8LTR Main storage QA-DEMO-01-MAIN Branch stock

Used by 1 serve 0.2LTR POS ticket POS-20261109-0001 Branch Consumption; POS
(Module 24) orders

RECEIVED WAREHOUSE BRANCH USED

20LTR 15LTR 48LTR 0.2LTR

20LTR=15LTR+4.8LTR+0.2LTR

The Journey in One Line

Goods-in20 > Request5 > PMVv > Clientv > Reserve-Pick:-Pack:Seal > QCv >

Vehicle v/ - Dispatch > Driver > FSOV > Branchreceipt5 -> Serve-0.2

Checking It Yourself

e Reports - Inventory - Inventory transaction history — every movement of the item.

e Reports - Inventory -> Warehouse inventory / Branch inventory — stock at each location.
e Reports - Inventory - Product serve consumption — ingredients used by serves.

e Reports - Logistics - Dispatch report / Delivery report — the delivery.

e Admin - Audit log — who did each step and when.

NoTe Daily Routine

Goods-in as deliveries arrive - branches order before the cut-off - approvers decide within the time limit - the
warehouse prepares, checks and dispatches - drivers deliver - FSO inspects - branches receive - the POS records
every serve - counts and reports close the day.




